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　Continue to the “F-tech Group Environmental Report 

2015”,F-tech strives to enhance the report not only the 

environmental aspects but also the social aspects,with the 

theme of “Effort status”and“Information sharing”in the 

global group. One 

 

of 

 

the 

 

topics 

 

is 

 

focused 

 

on 

 

“Global

 

development 

 

of 

 

ISO50001”,

 

 and 

 

the

 

 other 

 

one 

 

is 

 

about 

 

the

 

report 

 

on 

 

efforts 

 

of 

 

group 

 

companies 

 

that 

 

are

 

fulfilling

 

year 

 

by 

 

year. 

 

Selected 

 

the 

 

two 

 

topics 

 

to 

 

notice 
 

the 
 

global 
 

initiatives. 
  

 
F-tech 

 
is 
 
trying 

 
to 
 

report 
 

not 
 

only 
 

about 
 

environment, 
 

but 

 

also 
 

about 
 

the 
 

performance 
 

of 
 

quality 
 

assurance 
 

and 

 

occupational
 

 health 
 

safety. 
 

F-tech 
 

is 
 

still 
 

on 
 

the 
 

way 

 

to 

 

say

 

 “Working
 

together
 

by 
 

all 
 

the 
 

group 
 

employees”. 

 

Never the less,
 

the 
 

report 
 

from each 

company has steadily raising the level,and the 

results of information sharing are starting to come 

out.In addition, F-tech have added“Development of 

environment considered products”for environmental 

aspect report and“Biodiversity Initiatives”to 

revitalize global initiatives further from this year.In 

this report, F-tech aim to convey as clear as possible

 to  the  stake  holders  about,  initiatives  progress,

 summary,and  the  future  policies.  F-tech  refer

 

to

 

the“

Environmental  Reporting  Guidelines

(ver.2012) published by Ministry of the Environment

’s. In this report, F-tech Group will be wrote F-tech 

Group or our group, and F-tech INC.will be wrote F-

tech or our company.

     

          

   

         

       

        

  

              

       

        

 
  

         

           

       

       

 

　Achievements  
 

of 
 

 fiscal  
 

2015
 

(April 
 

2015
 
～
 

March
   2016) 

 
 and  

 
includes  

 
some 

 
 past  

 
activities.

About 
  

future 
  

forecast, 
 

 plan,  
 

and 
 

 target 
 

 In 
 

 

this

 
 

 report,
  

it 
  

also 
  

includes  
 

about 
 

 the 
 

 future 
 

 

forecasts 
 

 

of 
  

F-tech 
  

group 
 

(written 
 

 on 
 

 the  
 

right).   
 

These

 
 

 statements 
  

are 
  

predictions 
  

based  
 

on  
 

the 
 

 

current

 
 

 information 
  

so, 
  

it 
  

is 
  

not 
  

the 
  

determined.
 

  
Therefore, 

  
the 

 

re
 

sults 
 

of 
  

the 
  

future 
 

business 
 

 

activities 

 
 

included 
  

in 
  

this 
  

report 
  

may 
  

differ 
  

from  
 

the 

 
 

forecast.

★Facilities in Japan、 ○Affiliated company in Japan、 ●Affiliated company overseas

F-TECH
 

INC.
 

[3
 

facilities]

★Head office, Kuki Plant [Shobucho, Kuki, Saitama]  
★Haga Technical Centre [Hagamachi, Tochigi]

 
]　

★Kameyama Plant [Kameyama, Mie] 

Domestic company/ Affiliated company [4 facilities]

○Fukuda Engineering Co., Ltd. (FEG) [Kazo, Saitama]    

○Kyushu F.tech Inc. (QFT) [Yamaga, Kumamoto]  

○Reterra
 

Co.,
 

Ltd.
 

(Reterra)
 

[Chichibu,
 

Saitama] 

○Johnan
 

Manufacturing
 

INC.
 

[Ueda,
 

Nagano] 

Subsidiaries in overseas  [11 companies, 13 facilities]

● F＆P Mfg., Inc.  [Ontario, Canada ]  （F&P）
●

 

Dyna-Mig,

 

A

 

division of F&P Mfg., Inc.　 [Ontario, Canada
 

]  （DYNA-MIG）
● F&P America Mfg., Inc.  [Ohio, USA

 
]   （F&PA）

●

 

F&P

 

Georgia,
 

A
 

division
 

of
 

F&P
 

America
 

Mfg.,
 

Inc.　
 

[Georgia, USA 

 

]（F&PG）
●

 
F.tech

 
R＆D

 
North

 
America

 
Inc.

  
[Ohio, USA

 

]  （R&DNA）
●

 
FEG

 
de

 
Queretaro,

 
S.A.de.C.V.

  
[Queretaro Mexico

 

]  （FEGQ）
●

 
F&P

 
mfg.,

 
De

 
Mexico

 
S.A.DE.C.V.　

 
[Guanajuato Mexico

 

]  （FPMX）
●F.tech Zhongshan Inc. [Guangdong, China] (FTZ)

 

  

 

  

●F.tech Wuhan Inc. [Hubei, China]　(FTW)

 

  

 

  

●F.tech R&D(Guangzhou)Inc.[Guangdong, China](FR&DCH)

 

  

 

  

● F.tech Philippines Mfg., Inc. [Laguna, Philippines] (FPMI)

      

 

  

●F.tech R&D Philippines Inc. [Laguna, Philippines］(FR&DP)

      

 

  

●

 

F.tech

 

Mfg.（Thailand）LTD.

  

[Ayutthaya, Thailand

 

]

  

（FMTL）
●

 

PT.

 

F.

 

TECH

 

INDONESIA

  

[KARAWANG INDONESIA

 

］（FTI）

※Yantai Fukushin Kimiki Co., Ltd, Michigan Branch Office, and European 
Branch Office are out of reporting target, because they are not mass 
production plants and does not have significant environmental impact.

C O N T E N T S

目次Editorial policy

E d i t o r ia l  p o l i c y

R e p o r t i n g P e r i o d

R e p o r t T a r g e t O r g a n i z a t io n
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編集方針

　2014年度報告書である「エフテックグループ環境報告書
2015」に引き続き、グローバルグループでの「取り組み状
況」と「情報共有」をテーマとして、環境的側面はもとより、
社会的側面についても報告の充実に努めました。
　ＴＯＰＩＣＳのひとつは「ISO50001のグローバル展開」
に焦点をあて、もうひとつは年々充実するグループ各社の取
り組み報告を掲載。いずれもグローバルでの取り組みを理解
していただく企画としました。
　環境だけでなく品質保証、労働安全衛生の各パフォーマ
ンスについても、できるかぎりグループとしての報告を心が
けています。グループ全従業員が心を合わせて取り組む、と
いうにはまだまだ道半ばです。それでも各社担当者での報告
は確実にレベルアップしており、情報共有の成果も着実に出
始めています。
　また、本年から環境的側面の報告に「環境配慮型商品の
開発」を、グローバルでの取り組みをいっそう活性化させる
ため「生物多様性の取り組み」のページを加えています。　
　本報告書ではこのような取り組みの進捗状況と総括、今
後の方針についてステークホルダーの皆さまに、できるだけ
分かりやすくお伝えすることをめざしています。
　ガイドラインについては環境省「 環境報告ガイドライン
（2012年版）」を参考にしています。

　本報告書中、エフテックグループについてはエフテックグ
ループないし当社グループ。株式会社エフテックについては、
エフテックないし当社と表記しています。

報告対象期間

　2015年度（2015年4月～ 2016年3月）の実績と
一部それ以前の取組み内容を含みます。

将来の予測・計画・目標について

　本報告書にはエフテックグループ右記「報告対象組織」の将来に関する予

測についても記載しています。

　これらの記載は、記載した現時点での情報に基づいた予測であり、確定

的なものではありません。そのため将来の事業活動の結果が、本報告書に

記載した予測とは異なる場合があります。

報告対象組織

★国内事業所、 ○国内グループ会社、 ●海外グループ会社

株式会社エフテック　[報告対象拠点　3拠点 ]
★ 本社・久喜事業所  [埼玉県久喜市 ]　
★ 芳賀テクニカルセンター  [栃木県芳賀郡芳賀町 ]　
★ 亀山事業所  [三重県亀山市 ]

国内子会社・関連会社　[報告対象組織　4社 ]
○ フクダエンジニアリング株式会社  [埼玉県加須市］  （FEG）
○ 株式会社九州エフテック  [熊本県山鹿市 ]  （QFT）
○ 株式会社リテラ  [埼玉県秩父郡小鹿野町 ]  （リテラ）
○ 株式会社城南製作所  [長野県上田市 ]  （城南製作所）

海外子会社　[報告対象組織　12社　14拠点 ]
● F＆P Mfg., Inc.  [カナダ オンタリオ州 ]  （F&P）
● Dyna-Mig, A division of F&P Mfg., Inc.

　 [カナダ オンタリオ州 ]  （DYNA-MIG）
● F&P America Mfg., Inc.  [アメリカ オハイオ州 ]  （F&PA）
● F&P Georgia, A division of F&P America Mfg., Inc.

　 [アメリカ ジョージア州 ]（F&PG）
● F.tech R＆D North America Inc.  [アメリカ オハイオ州 ]  （R&DNA）
● FEG de Queretaro, S.A.de.C.V.  [メキシコ ケレタロ州 ]  （FEGQ）
● F&P mfg., De Mexico S.A.DE.C.V.

　 [メキシコ グアナファト州 ]  （FPMX）
● 偉福科技工業（中山）有限公司  [中国 広東省 ]  （FTZ）
● 偉福科技工業（武漢）有限公司  [中国 湖北省 ]  （FTW）
● 偉福（広州）汽車技術開発有限公司  [中国 広東省 ]  （FR&DCH）
● F.tech Philippines Mfg., Inc.  [フィリピン ラグナ州 ]  （FPMI）
● F.tech R＆D Philippines Inc.  [フィリピン ラグナ州 ]  （FR&DP）
● F.tech Mfg.（Thailand）LTD.  [タイ アユタヤ県 ]  （FMTL）
● PT. F. TECH INDONESIA  [インドネシア カラワン県］（FTI）

※煙台福研模具有限公司及びMichigan Branch Office、European Branch 

Officeは量産工場でなく、環境に関して重要な影響をおよぼしていないため報告
対象外としています。

C O N T E N T S
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　Even in product development, while fuel efficiency regulations are 

being strengthened globally, striving to collect and share state?of?the-

art information throughout the entire group including the German EU 

branch. For example, adoption of high tensile materials and aluminum 

materials, which contribute to weight reduction, and development of 

new processing technology. Furthermore, F-tech is aiming to realize 

light weight, high function and resource-saving design by unique 

analysis technology that simulates the performance of not only single 

parts but also the entire vehicle. 。(P13)　Apart from the efforts 

rendered by the global group, we are also promoting “Green Procurement

” and “Management of Chemical Substances Contained in Products.” In

 addition, we are continuing to strengthen our social aspects, such as “

Quality Assurance” and “Occupational Safety and Health.” With 

respect to quality assurance, we received numerous awards from 

automobile manufacturer customers across North America and many other

 areas of the world. In occupational health and safety, we are sharing 

information with different regions of the world, and developing important 

measures to be implemented horizontally across the entire F-tech group. 

(P14,P15,P16）

　Social contribution activities, in coordination with local 
communities, became active since 2014. They focused on 
biodiversity initiatives within the F-tech group by issuing the 
“F-tech Group Biodiversity Guideline.” Many initiatives, 
inspired by the activities reported from other bases in the 
Global Environmental Conference, have been launched, and 
competition awareness has begun to grow within the group. In 
FY 2015, in order to accelerate this trend, we started the “
Biodiversity Annual Reporting System” to share all such 
initiatives. (P.17) 
 In 

 
the 

 
future,

 
we 

 
hope 

 
to 

 
be

 
 a 

 
company 

 
where  

the 
 

employee 
 

can
 

 demonstrate 
 

“creative 
 

skills” 
 

in 
 

every 
 

field  
and

 
 enhance 

 
“on

 
–

 
site 

 
power” 

 
to 

 
challenge 

 
to 

 
create 

 
new 

 

value 
 
as 

 
well 

 
as 

 
enhancing 

 
policies 

 
and 

 
measures.

　　　　　　　　　　　　　　　　　　　　　　　　　

　　　　　　　　　　　　　　　　　　Augst,

 

2016
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環
境
理
念

当社は、自動車産業の環境トップランナーを目指し、
従業員一人一人が　地球環境問題に対する正しい認識を深め、
企業活動の全域において継続的な環境保全活動を積極的に励行する
ことにより、低炭素で自然豊かな未来を築く事に全力を尽くします。

基

本

方

針

（１）持続可能な社会を形成するために当社の足回り自動車部品の製造に関わる全ての事業活動において
　　環境負荷低減と生物多様性の保全に関して取り組みます。 
　　  ・製品のライフサイクル全体で環境負荷低減に取り組みます。 
　　  ・開発領域では製品の軽量化によって走行時のCO2を削減します。 
　　  ・全ての事業活動において省資源、省エネルギーを実施します。 
　　  ・全ての事業活動において廃却物のゼロエミッションを継続します。 
　　  ・生物多様性の保全へと繋がる社会貢献活動に取り組みます。 
（２）環境・エネルギーに関する法令、及びそのほか同意する要求事項を順守します。 
（３）環境マネジメントシステムの継続的改善と汚染の予防に努めます。 
（４）環境・エネルギー目標を設置し、定期的に見直しを行います。 
（５）環境・エネルギー目標達成するための情報並びに必要な資源を利用できることを確実にします。 
（６）省エネルギー活動及び環境保全活動を通じて環境意識の高い人づくりを行います。 
（７）エネルギー効率の良い製品、設備の導入やサービスの活用に努めます。 
（８）事業活動に関する環境情報は適切に開示します。 

わたしたちは世界的視野に立ち、高い志と誠をもって価値を創造し、
国家社会に貢献すると共に豊かな未来を築く事に全力を尽くす。

社　

是

■法令の遵守
わたしたちは、あらゆる行動において倫理的に正しい行為を最優先に考えます。
常に、法令・ルールを遵守し、遵法精神が高い企業であるために社会的良識を持って行動します。

■社内規則の遵守
わたしたちは、社員一人ひとりが共に平等の環境で働くことが出来るように定めた
社内規則の制定趣旨を正しく理解してこれを遵守します。

■交通安全
わたしたちは、自動車部品の生産に携わる者として交通ルールを守り、
譲り合いの精神で模範となる安全運転に努めます。

■環境保全
わたしたちは、地球が人類の財産であることを理解し、
生産にかかわる廃棄物の最小化と適切な処理や資源エネルギーの効率的利用を図ります。

■企業価値の拡大
わたしたちは、企業の存続が価値の創造であると捉えて
社会に存在を認められる企業価値の拡大 -長期継続的な利益確保 -に努めます。

■情報と広報
わたしたちは、個人情報や機密情報と広報すべき情報を峻別し、
お客様に有益な情報は正確な提供に、広報すべき情報は適時適切な開示に努めます。

■公正な取引
わたしたちは、不合理な商習慣には従わず、社会通念を超える利益供与や便宜を否定し、
条件を公平に比較評価し公正で健全な取引を行います。

私

た

ち

の

行

動

指

針

経営理念

＊G_Ftech
 
EnMS

 
：Global

 
Ftech

 
Energy

 
Management

 
System

Top Message

F-tech will not only strive to achieve its planned goals but also 
work to strengthen “On-site power” across the entire group.

With the evolution of the energy management process, 
F-tech has aimed to be an environment top runner.

   In  the  F-tech  group,  this   is  the   final  year  of  the  12th  Mid-
Term  Plan,  whose   policy  was  framed  with  the  aim 

 
of 

 
“

Becoming  Chassis  System   Manufacturer  with
 Overwhelming  Competitiveness.”  The 3   pillars  of

 
the

 
plan

,  “Change  to  Chassis  System  Structure,”  “Evolution 
 

of
 Global  Operation,”  and  “Strengthen  of  Environmental 

 Response  Technology”  are   also  making
 

steady 
 

progress. In
  the  environmental  aspect, 

 
F-tech 

 
were 

 
able 

 
to 

 
achieve 

 
the

 
 

2015’s  targets  in  the 
 

4 
 

areas 
 

of 
 

“Production”, 
 

“
Management”,  “Development/

 
Engineering”

 
and

 
 “

Corporate  Activities”.
 

 Sharing 
 

the 
 

procedures 
 

and 
 

know-
how  about  the  effective 

 
efforts 

 
of 

 
the 

 
entire 

 
group 

 
in 

 
the

 
“

F-tech  Global 
 

Environmental 
 

Conference”,
 

 which
 

 is 
 

held 
 every 

 
once 

 
a 

 
year,

 
is 

 
one

 
 of 

 
the 

 
factors

 
 responsible 

 
for

 

 the 

 
achievement 

 
of 

 
the 

 
2015’s 

 
target. 

 
In

 
particular,

 

 based 

 

on 

 
the 

 
energy 

 
management 

 
system 

 
of 

 
the 

 
Kameyama 

 

Plant, 

 
which 

 
acquired 

 
ISO50001 

 
certification, 

 

F-tech 

 

issued 

 

a 

 
group-wide 

 
system 

 
“G_Ftech 

 

EnMS*
 

" 

 

including 

 

F-tech’
s 

 
energy 

 
saving 

 
know–how 

 

in 

 

2014, 

 

and 

 

starting 

 
expanding 

 
horizontally 

 

to 

 

domestic 

 

and 

 

oversea 

 

groups, 

 
which 

 
was 

 

an 

 

important 

 

event 

 

for 

 

the 

 

next 

 

step. 

 

In 

 

order 

 
to 

 
thorough 

 

“Energy 

 

Management 

 

Evolution”

 

as 

 

a 

 

group
, 

 

the 

 

environmental 

 

policy 

 

has 

 

also 

 

been 

 

revised. 

 

In

 

 fiscal 

 

2015, 

 

F-tech

 

 completed 

 

their 

 

introduction 

 

into 

 

the 

 

North 

 

America 

 

mass 

 

production 

 

base 

 

and 

 

expanded 

 

to 

 

2 

 

mass 

 

production 

 

bases 

 

in 

 

China 

 

in

 

 2016. 

 

In 

 

addition, 

 

expansion 

 

into 

 

the 

 

Asia 

 

Pacific 

 

region 

 

base

 

is 

 

also 

 

being 

 

planned 

 

in 

 

FY

 

2017.

 

Collecting and sharing technical information such as 
weight reduction and resource saving in all groups.

As a corporate citizen, we will evolve our efforts 
globally in social contribution activities, also.

President & CEO
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エネルギーマネジメントの進化による
環境トップランナーをめざしています
　エフテックグループでは、「圧倒的競争力をもつシャーシシ
ステムメーカーになる」との方針を掲げた第12次中期計画
も2年目を終えて、今年度は締めくくりの最終年度となりま
す。計画の３つの柱である「シャーシシステム体質への変
革」「グローバルオペレーションの進化」「環境対応技術強
化」も、それぞれ一歩一歩ですが着実に前進しています。
　環境的側面では、2015年度も「生産」「マネジメント」
「開発 /エンジニアリング」「企業活動」の4領域すべてにお
いて計画を達成できました。要因としては、2015年で第6
回となるエフテック「世界環境会議」の開催などを中心に、
グループ全体で効果のある取り組みについて手順やノウハウ
を共有化する風土が養われてきたことが大きいと考えます。
　とりわけ、2014年にISO50001認証を取得した亀山事
業所のエネルギーマネジメントシステムをベースに、当社の
省エネノウハウを含めて策定したグループ共通のシステム
「G_Ftech EnMS＊」を発行し、国内外グループに水平展
開を開始したことも次のステップに向けて重要な出来事でし
た。「エネルギーマネージメントの進化」をグループとして徹
底するために、環境方針も改訂しました。2015年度は、
まず北米量産拠点での導入を完了し、2016年度は中国の
２つの量産拠点に展開。さらに2017年度にはアジア大洋
州地域の拠点へと拡大する計画です。（ P5）

軽量化や省資源などの技術情報を
全グループで収集・共有に努めています
　商品開発においても、世界的に燃費規制が強化される中
で、ドイツEU支店をはじめとしたグループ全体で最先端の
情報収集・共有に努めています。たとえば、軽量化に寄与
するハイテン材やアルミ材などの採用や、新たな加工技術
の開発。さらに部品単体のみならず車両全体の性能までシ
ミュレートする独自の解析技術で、軽量かつ高機能で省資
源を実現する設計をめざしています。（ P13）
　このようなグローバルグループでの取り組みについては、
調達面での「グリーン購買」や「製品含有化学物質管理」
などでも同様に推進しています。また、環境的側面だけで
なく、品質保証や労働安全衛生など社会的側面でも強化を
継続しています。品質保証面では2015年度も北米地区は
じめ世界各地区で顧客である自動車メーカーから数多くの
アワードを受賞しました。労働安全衛生面でも世界のエリア
ごとに情報の共有化を密にするとともに、重要な施策はグ
ループ全体で水平展開しています。（ P14、Ｐ15、Ｐ16）

企業市民として社会貢献活動でも
グローバルに取り組みを進化させます
　「エフテックグループ生物多様性ガイドライン」の発行を
はじめ、2014年度からとくに注力しはじめた生物多様性の
取り組みを中心に、地域社会と協調した社会貢献活動もグ
ループ内で少しづつ活発化しています。世界環境会議での
他拠点の活動事例に触発されてスタートした取り組みも多
く、グループ間での良い意味での競争意識が芽生え始めま
した。2015年度は、こうした流れを加速すべく、｢生物多様
性年度報告制度｣を開始し、大小含めてすべての取り組み
を共有していく計画です。（ P17）
　今後は、方針や施策の充実はもちろん、取り組みの当事
者である従業員一人ひとりが、あらゆる分野において豊か
な「発想力」を発揮でき、新たな価値を生み出すことにチャ
レンジできる「現場力」を高めていける企業となるべく、挑
戦してまいります。
　　　　　　　　　　　　　　　　　　　　　　　　　
　　　　　　　　　　　　　　　　　　2016年8月
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■Compliance with laws and ordinances

■Compliance with company regulations and rules

■Traffic safety

■Conservation of the environment

■ Increase in the corporate value

■Information and public disclosure of information

■Fair business transactions

代表取締役社長

トップメッセージ

＊G_Ftech EnMS ：Global Ftech Energy Management System

計画目標達成を継続するだけでなく、
グループ全体での「現場力」強化を図ります。

 

From a global perspective, we strive to contribute to our society and to improve the quality
 of life through manufacturing of highest quality products with ambition and sincerity.

We will always give top priority to ethically appropriate actions in all of our activities. We will always 
comply with the laws, ordinances, and the rules. Each of us will act with common sense as a 
responsible member of society, so as to ensure a high level of legal compliance at the company.

With appropriate understanding of the purpose of establishing company regulations and rules, which have been 
established for ensuring a working environment in which every one of the associates can work together with 
equal rights and opportunities, we will always act in compliance with these company regulations and rules.

As people engaged in production of automotive parts, we will always be in compliance with traffic rules, 
and we will always strive for exemplary safe driving with a readiness to give way to others on the road.

Based on an understanding that the Earth is an invaluable asset to the whole of humankind, we will strive to minimize, 
and ensure optimum disposal or treatment for, any waste related to manufacturing, and to utilize natural resources and 
energy in more efficient ways.

With an understanding that the continued survival of a company relies on the creation of values, we will strive 
to raise the corporate value as a company winning recognition from the general public, trying to continue 
securing profit on a long-term basis.

We will make clear distinctions between private or confidential information and information to be disclosed to the 
public, and we will strive to provide accurate information that is useful to our customers, and to disclose 
information that should be made public in a timely and appropriate manner.

We will not engage in any unreasonable or irrational business practices and we will not provide benefits or preferential 
treatment to anyone beyond common sense or generally accepted ideas, always evaluating various conditions based 
on comparisons in an impartial manner and conducting business transactions that are sound and fair.

In order to become the top runner in the area of the environment in the automotive 
industry, we will make the utmost effort to establish a future with rich nature and low 
carbon by having each of our associate's extending their understanding of global 
environmental issues and proactively engaging in the continuous preservation of the 
environment in all areas of our corporate activities.

Basic policies
● Reducing  environmental  impact  through  product  life cycle  
● Reducing  CO2  when  a  vehicle  running  by  reducing  its  weight  
● Conduct  reservation  of  resources  and  energy  in  all  business  activities  
● Continue  to  produce  zero  waste  in  all  business  activities  
● Work  on  social  contribution  activities  that  lead  to  preservation  of  biodiversity 
● Comply  laws  and  regulations  of  environment  
● Conduct  continuous  improvement  of  Environmental  Management   System  and  prevent  pollution  
● Set  environmental  purposes  and  objectives  and  review   regularly  
● Develop  high  environmental  consciousness  human  through  energy   conservation  activities  and  
environmental  conservation  activities.

Company Principle

Our action guidelines

Environmental Principle

Coporate Philosophy



TOPICS　Start of ISO50001Global Deployment

Start of ISO50001Global* 1  DeploymentNorth
 

America
 benchmark  base  installation  was  completed  in  2015

省エネ診断で18施策を特定、
年間約31万US＄の
エネルギーコスト削減効果

　当社からF&PAに関連する工程・設備の省エネ着眼点を
分かりやすくまとめた「エネルギー診断基礎講習」をF&PA
のEnMSチームメンバーに提供し、省エネ診断者を育成す
るとともに、エフテックメンバーが省エネ診断者となり、各
部門でヒアリングや現地確認を実施して、省エネ施策を抽
出しました。結果として、電気や天然ガスの改善施策として
18施策を特定、エネルギーコストとして年間US＄314,718
の削減効果が見込まれました。
　今回特定された18施策では、G_Ftech EnMSの優先
順位基準表をもとに「年間削減コスト」、「必要な期間」、「投
資回収期間」、「環境、安全、品質への影響」の4項目につ
いて評価を行い、優先度を決定しました。2015年度は優
先度の高い施策の中から、電気および天然ガスの6施策に
ついて実施しました。

2016年2月に自己宣言を実施しました

　2016年2月にエフテックサポートメンバーとF&PAで内
部監査員チームを構成し、内部監査を実施。主にF&PAで

構築したEnMSが ISO50001の規格に適合しているか、
部門で整備したエネルギー管理標準の順守状況の確認しま
した。最後にマネジメントレビューの仕組みを活用して自己
評価し、自己宣言＊4を完了しました。
　G_Ftech EnMSの発行の狙いは、各拠点が高いレベル
で自立した省エネ活動に取り組むことです。F&PAでは北米
拠点の見本となるよう、この活動を機に環境負荷低減とエ
ネルギーコスト削減に向けて今後も活動を継続します。

2016年度は中国ベンチマーク拠点へ
グローバル展開を拡大します。

　2016年度は、北米に続いて中国ベンチマーク拠点へ展
開をしていきます。ベンチマーク拠点には、広東省中山市に
ある偉福科技工業（中山）有限公司（以下　FTZ）と湖北
省武漢市にある偉福科技工業（武漢）有限公司（以下　
FTW）の２つの量産拠点を選定し、取り組む計画です。
2016年1月にFTZで、同年3月にFTWでそれぞれキック
オフを実施し、2017年にはアジア大洋州に活動を拡大す
る計画です。
＊3　エネルギーレビュー：データ及びその他の情報に基づいて、組織のエネルギー
　　  パフォーマンスを決定し、改善の機会の特定を導くもの。
　     （JIS Q 50001：2011、3　用語及び定義より引用）
＊4　自己宣言：第三者機関によって規格の適合性を確認する第三者認証とは異なり、
　　  自己評価を行って、規格への適合を自己宣言する手法。

＊1　ISO50001：EnMS was internationalized in 2011. Establishing and implementing the systems and processes required by the 
standard led to a reduction in greenhouse gas emissions and energy costs.　
＊2　G_Ftech EnMS：Group common EnMS, which was formulated based on the EnMS of the Kameyama Plant, including the ISO50001 family 
standard and energy saving know–how of F-tech. 
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エフテック亀山事業所が
CEM Energy Management 
Insight Award受賞

　エフテック亀山事業所は、2016年5月にCEM 
Energy Management Insight Awardを受賞しま
した。この賞は、ISO50001認証を取得し、エネル
ギー効率改善とコスト削減を達成した企業および組
織の表彰を通じた、ISO50001認証の普及を目的と
したものです。クリーンエネルギー大臣会合＊5傘下
のイニシアティブであり、ISO50001認証の普及促
進に係る取り組みを実施しているエネルギー管理
ワーキンググループ＊6が、審査から表彰まで行うも
ので、2016年が第一回目の募集でした。
　エフテック亀山事業所では、2013年10月に

ISO50001認証を取得し、優れたエネルギー効率
改善およびコスト削減を達成したことが評価され受
賞となりました。これを契機にISO50001のグロー
バル展開をいっそう加速させていきます。

＊5　クリーンエネルギー大臣会合（CEM: Clean Energy Ministerial）：
世界の主要23カ国及び地域から構成される クリーンエネルギーの普及促
進を目的とした国際会合。
＊6　エネルギー管理ワーキンググループ（EMWG：Energy Management 
Working Group）：クリーンエネルギー大臣会合（CEM）傘下のイニシア
ティブの１つで、ISO50001認証の普及促進を目的としたイニシアティブ。
オーストラリア、カナダ、チリ、中国（オブザーバー）、欧州委員会、インド、
インドネシア、日本、韓
国、メキシコ、南アフリ
カ、スウェーデンおよび
米国が参加している。

　The F-tech group is working to achieve the 2020 Global Environmental Targets. The slogan “
Realization of the Environmental Top Runner by the Evolution of Energy Management” was raised at the 
12th Mid-Term Environmental Plan (2014～2016) as a symbolic representation of the group’s efforts. The
 Kameyama Plant acquired ISO50001 certification as a domestic auto parts’ specialized manufacturer in 
October 2013. In March 2015, the group’s common energy management system “Global Ftech Energy 
Management System” (G_Ftech EnMS) was issued, and the horizontal development of the Energy 
Management System (EnMS* 2)  across domestic and overseas groups has started. In FY2015, the 
completion of the introduction of ISO50001 in F&P AMERICA MFG., INC. (F&PA) in Ohio, USA, marked 
the start of benchmark development in North America. 

ISO50001 was kicked off at F&PA in 
July 2015

EnMS team members, including the president, 
factory director, department manager, department 
personnel, and four support members of F-tech 
gathered to confirm the purpose “Reducing energy 
costs by utilizing EnMS” again. Thereafter, the 
activities started.

Introduced based on G_Ftech EnMS

       
       
     

          
         
         
       
        
        

         
          

         
         

        
          

       

     
        

      
         

     
          

   
    
   

  

We also clarified energy–saving management standards 
by formulating a “manual that shows the management 
standard value and operation of equipment so that 
anyone can keep energy usage at the minimum.” 
Standardization of 
operational 
standards can also be used as hand
over materials when 
the person in charge 
changes or as an 
education text for 
trading energy technology.

Since the F&PA’S energy management system was 
installed in one part, we could not grasp the energy 
usage of individual processes/ facility’s. Therefore, we 
filled in the facility management register, which is one 
of the mechanisms of G_Ftech EnMS, by main 
process/ equipment, and organized the focus points for
 energy saving to 
grasp how much 
energy is being 
used by the 
process/ facilities.

　ISO50001 is a standard highly consistent with ISO
14001.F&PA, which had already obtained ISO14001 
certification, integrated the existing Environmental 
Management System (EMS) and G_Ftech EnMS, 
which is a common EnMS across groups, and 
arranged according to the structure of F&PA. We 
think the most important part of ISO50001 is energy 
review* 3 (energy saving diagnosis). Therefore, we 
first conducted an energy saving diagnosis, where we
 analyzed energy usage in each process / equipment.
 



TOPICS　ISO50001グローバル展開スタート

ISO50001＊１グループ展開が本格的に開始
2015年は北米ベンチマーク拠点で導入完了しました。
　エフテックグループでは、環境領域第12次中期計画（2014年～2016年）において、「エネルギーマネジメントの進化
による環境トップランナーの実現」をスローガンに2020年グローバル環境目標の達成に向けて取り組んでいます。　　
まず、亀山事業所では、2013年10月に国内自動車部品専門メーカーで初めて ISO50001を認証取得。2015年3月に
はグループ共通のエネルギーマネジメントシステム「Global Ftech Energy Management System（以下　G_Ftech 
EnMS＊2）」を発行し、本格的に国内外グループへのエネルギーマネジメントシステム（以下　EnMS）の水平展開を開
始しました。
　2015年度は北米へのベンチマーク展開の端緒として、アメリカのオハイオ州にある量産工場のF&P AMERICA MFG.,INC.
（以下F&PA）への導入が完了しました。

2015年7月にF&PAで ISO50001の
キックオフを行いました

　F&PAでは7月にISO50001のキックオフを行いました。
社長、工場長、部門長および各部門担当者から構成され
るEnMSチームメンバーと、エフテックのサポートメンバー
4名が集まり、「EnMSを活用してエネルギーコストを削減
する」という目的を再度参加メンバーで確認し、いよいよ活
動が開始となりました。

G_Ftech EnMSをもとに
導入を進めました

　ISO50001は ISO14001と整合性の高い規格です。す
でに ISO14001を認証取得しているF&PAでは、既存の
環境マネジメントシステム（以下　EMS）とグループ共通の
EnMSであるG_Ftech EnMSを統合しつつ、F&PAの仕
組みに合わせてアレンジしました。
　ISO50001の中で一番重要なポイントは、エネルギーレ
ビュー＊3（以下　省エネ診断）であると考えています。そこ
で、始めに省エネ診断を実施しました。診断では、各工
程・設備におけるエネルギー使用及び使用量を把握し、分

析する必要があります。
　F&PAのエネルギー管理システムの設置は、事業所の一
部でしたので、個々の工程・設備のエネルギー使用量が把
握できませんでした。そこで、G_Ftech EnMSの仕組みの
一つである設備管理台帳を主要工程・設備別に記入し、
省エネの着眼ポイント
を整理し、工程・設備
がどのくらいエネルギー
を使用しているのか把
握しました。

　また、並行してエネルギー管理標準の策定によって、省
エネ管理基準を明確にしました。これは「どんな人でもそれ
さえ見ればエネルギーの使用量をほぼ最小に抑えられる設
備の運用や管理基準値を示したマニュアル」です。運用基
準の標準化は、担当者
が交代する際の申し送
り資料や、エネルギー
技術の伝承用教育テキ
ストとしての活用も期待
できます。

　In February 2016, an internal auditor team was 
formed by F-tech support members and F&PA to 
conduct an internal audit.

＊3　Energy Review：Determining the organization’s energy performance 

　　 leads to the identification of opportunities for improvement based on 

     data and other information. (Quoted from JIS Q 50001:2011, .3terms and 

     definitions)  
     ＊4　Self-Declaration：Unlike third party certification, which confirms 
     standard by third party institutions, it is a way to self declare 

     compliance with the standard by self assessment.  

＊1　ISO50001：2011年に国際規格化されたEnMS。規格で求められるシステムとプロセスを確立し実施することで、温室効果ガス排出量やエネルギーコストの低減につなげます。

＊2　G_Ftech EnMS：亀山事業所のEnMSをベースに ISO50001ファミリー規格の要求事項やエフテックの省エネノウハウを含めて策定したグループ共通のEnMSです。
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＊5　Energy Management Working Group (EMWG): One of the 
initiatives under CEM that promotes dissemination of ISO50001 

certification. The participants are Australia, Canada, Chile, China (
Observer), European Commission, India, Indonesia, Japan, South 
Korea, Mexico, South Africa, Sweden and the United States.

 

＊6　Clean Energy Ministerial Meeting (CEM: Clean Energy Ministerial
): International meeting attended by the representatives of 23 major 
countries and regions in the world to promote the dissemination of clean
 energy.

Specified 18 measures by energy saving
 diagnosis, and about 310,000 US$ of 
energy cost was reduced per year

　F-tech  provided “Energy  Diagnosis  Basic training” to 
 F&PA  EnMS  team  members.  In  the  training,  energy 

 saving  point   of  processes  and  facilities   related 
 

to 
 

F&
PA  were   summarized  in  order  for  them   to  be  easily 

 understood.  The F-tech   members  served  as  energy-
saving  diagnosticians  and  conducted  hearings

 
 and 

 field  checks  in  each   division  to  extract  energy 
 

saving 
 measures.  

  They
 

identified
 

 18
 

 measures  to  improve  electricity  
and 

 
natural

 
 gas

 
 consumption,  and  US $ 314,718  is  

expected
 

 to 
 

be
 

saved. The 18  measures  identified  were 
 classified 

 
into   4 major  items: “annual reduction cost,” “

necessary period,” “investment  collection  period,”  “
impact on environment, safety, quality,”  which  were  
based  on  the  priority  standard  table  of  G_Ftech  EnMS 

 and  decided   the  priority.  In  FY  2015,   F&PA  
implemented   6 high   priority  measures  of  electricity  and 

 natural  gas.

Self Declaration was carried out in 
February 2016

The team intended to examine, whether the 
EnMS, developed mainly by F&PA, conforms to
 the ISO50001 standard and the compliance 
status of energy management standard, which
 was developed by the department. Finally, we 
self-evaluated using the management review 
mechanism and completed self-declaration * 4
. The aim of issuing G_Ftech EnMS is to tackle 
energy saving conservation activit ies on their 
own at a high level. At F&PA, they wil l continue 
to reduce environmental burden and energy 
cost by using this activity, so they wil l be the 
sample in North America base.

Expand our global expansion to 
China benchmark base in FY 2016

　In FY 2016, we will expand to the China 
benchmark base following North America. We are 
planning to work on two mass production bases, 
Zhongshan Inc. (FTZ) in Zhongshan City, 
Guangdong, and Wuhan Inc. (FTW) in Wuhan City, 
Hubei. FTZ was kicked off in January 2016, and 
FTW kicked off in March 2016. There are plans to 
expand the activity to Asia and Oceania by 2017.

F-tech Kameyama Plant received 
CEM Energy Management Insight 
Award

　The F-tech Kameyama Plant received CEM 
Energy Management Insight Award in May 2016
. This award’s aim is to disseminate ISO50001 
certification by awarding the companies and 
organizations that achieved energy efficiency 
improvement and cost reduction. Energy 
Management Working Group*5 implemented 
activities to promote the dissemination of ISO
50001 certification, an initiative under Clean 
Energy Ministerial Meeting*6, ranging from 
judging to award, and 2016 was the first 
recruitment. 
　F-tech  Kameyama  Plant  received  ISO50001  
certification  in October 2013 and was awarded for 
its excellent  energy  efficiency  improvement  and  
cost reduction achievement.

　Based on this achievement, F-tech will 
endeavor to accelerate the global expansion 
of ISO50001.



G

＊Refrain from announcing the goal of “development/ engineering” from the viewpoint of confidential information.

■Environmental Area 12th Mid- term Plan (FY 2014～FY 2016) Target: 
　F-tech Group (7 domestic sites, 14 overseas sites) 

○：Target Achieved,△：Achieved more than 70% less than 100%、
×：Achievement degree less than 70％,－：Excluded

FY 2015 FY 2016

生

産

・GHG emission rate reduction

［Improve4%
(Compared to FY2010)］

Improved 13% Improved 15％

Evaluation

・Water   resource consumption   rate  reduction Improved 8% Improved 6％

Evaluation　　　　　  ○                                         ○

・Value chain management strengthening

[Improvement of 
GHG  data  accuracy]

Result

Evaluation　　　　　　○　　　　　　　　　　 ○

マ
ネ
ジ
メ
ン
ト

・Overseas benchmark bases 
　ISO50001 compliance

Plan　［Start Overseas Deployment］ [Complete North Ameica] ［Complete China］

Result     Issued G_Ftech EnMS

Evaluation　　　　　  ○                                         ○

・Acquisition of ISO14001　
　( 2015 revised version) certification

Plan　 ［System Construction］

Result        Constructed System

○ ○

・ISO14001 certification at newly 
    launched mass production base

Plan     ［System Construction］

Result  　System construction preparation

Evaluation 　 　　　　 ○                                        ○

企
業
活
動

・Contribution
 
activities

 　to
 
the

 
local

 
community

Plan       ［Sharing Infomation］  ［Horizontal Development］  [Continuos Development]

Result

Evaluation

・Correspondence to biodiversity

Plan　[Guideline Establishment]　    [Develop Activity]

Result  Guideline Establishment,issue

Evaluation 　　　     ○                                        ○

FY 2014
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Second  year  of  the  mid-  term  plan  (environmental  field)  
also  achieved  the  target.
We  will  strengthen  our  efforts  toward  the  final  year.
                          F-tech Group are developing activities by setting targets in 4 areas,“Production”, “Management”, 

"Development/ Engineering*”, and “Corporate  Activities” with  the  slogan  “Realizing   Environment   Top  

Runner   by   Evolving  Energy  Management”.    In   the  production  area,  we   were  able  to  achieve   the  target    for   
FY 2015   by   successfully  sharing   effective   measures  within   the  group   at   the  Global  Environmental  Conference,

 and  implementing  it.  In  the  management  area,  we   began  full-scale   group   deployment  of  ISO50001,
 

and
  completed   introduction   to   North   American   bench  mark   base  (F&PA).   Continue   to   expand   to   China

 benchmark   bases  in  FY   2016.   (P.5,  P.12)    In   the   development/   engineering   area,    highly   evaluated   by   our  

customers   in   the  weight   reduction   technology   and  F-tech’s  own  processing  technology,  which  is  the  
strengths   of  F-tech. (P.13)  In  the  corporate  activities  area,  started  specific  efforts  at  each  site  to   contribute   to 

local   communities  and  activities  of  biodiversity.  (Some  are  introduced  in  P.17,  P.18～P.23)

Area Expansion Contents
Plan
Result

Period

Plan

Plan

Plan

[System construction
/Acquire Certification]

[Acquire Certification]

[System construction/
Acquire Certification]

[Acquire Certification]

Result

Result

Improved GHG data accuracy

○ ○

Constructed System

Evaluation

Information sharing at Global 
Environmental Conference

Horizontal Development
 in the group

Consturcted System

○ ○

[Improve5%
(Compared  to  FY2010)]

[Improve6%
(ComparedtoFY2010)]

[Improve4%
(ComparedtoFY2010)]

[Improve5%
(ComparedtoFY2010)]

[Improve6%
(ComparedtoFY2010)]

Completed North America

[Continuos Development]

[Reduction Preparation]

Prepared to reduce

[Improvement of 
actual data grasping rate]

F-tech roup  Envrionmental Mid- term Plan



■3 sites in Japan ＊1　Plan/Result

＊1 3domestic office: Head office/Kuki Plant, Kameyama Plant, Haga T/C  
＊2 CO2 emission base unit: CO2 emission per one million NET sales (t-CO2)  
＊3 CO2 reduction by measures: Evaluate based on the amount that could be reduced by measures, regardless of the actual emissions  
＊4 Energy diagnosticians and implementing F-tech forestry activities are excluded from the targets of FY 2015 because it has been established and standardized  

FY���� Result 　　　　Evaluation FY���� Target

生　
　

産　
　

領　

域

Improved ���� ○
CO2 emission base unit

 Improve more than 3%
(Compared with FY 2013)

���������� ○

○

○

CO2 reduction by measure
Kuki Plant
���������

����������

���������

CO2 reduction by measure
Haga Plant
���������

マ
ネ
ジ
メ
ン
ト

○
Complete China 
Benchmark Base

(���
��	)

Tranned 16 people           ○                           －＊ �

－
Acquire Certification 

��������： ����

企
業
活
動

Kuki:���％
Kameyama: ���％

Haga: ���％
○

Implemented activity              ○                           －＊ ��
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Area Item FY2015 targets

FY 2020 Global Environmental Targets

 F-tech Group set CO2 emission rate and water 
consumption rate as the “Global Environmental Targets for 
FY 2020”, and entire group is working together to reduce 
environmental impact. We are checking the progress status 
in the Global Environmental Conference, held every year.

    

CO2 emission reduction

Target:Head office/Kuki Plant
,Kameyama Plant, Haga T/C

CO2 emission base unit*2 
Improve more than 2%

(Compared with FY 2013)

CO2 reduction by measures*3
Kuki Plant
45.0 t-CO2

CO2 reduction by measure 
Kameyama Plant
50.1 t-CO2

CO2 reduction by measure 
Haga Plant
14.9 t-CO2

Evolution of 
Energy management

Compliance with 
international standards

― ―

Performing social
 responsibility

○：Target Achieved,△：Achieved more than 70% less than 100%、×：Achievement degree less than 70％,－：Excluded

ISO50001 Overseas development

Complete North American 
Benchmark base

Energy Diagnostician Training
Total 10People

Contribution activities to the local 
comunity Participation rate over 20

%／Each site regular employee
（Total number of people）

Implement 
F-tech forestry activities

Completed 
North American 
Benchmark base(F&PA)

CO2 reduction by measure
Kameyama Plant
50.1 t-CO2

Contribution activities to the
 local comunityParticipation 

rate over 20%／
Each site regular employee
(Total number of people)

Target/ Actual of 3 Domestic Plants



t-C
O

2
／
百
万
円

t-CO2

2011 2012 2013 2014 2015

200,000

180,000

160,000

140,000

120,000

100,000

80,000

60,000

40,000

20,000

0

0.80

0.70

0.60

0.50

0.40

0.30

0.20

0.10

0.00

0.64
0.68

0.64 0.63
0.58

83,814
98,045

109,692 110,167 114,338

■日本　■北米　■中国　■アジア・太洋州　　　売上げ当たりのCO2原単位

■2015年度内訳

日本 ％

北米49％

中国16％ アジア・大洋州8％

※温室効果ガスは、工場、研究所等で使用されたエネルギー及び物流で使用されたエネルギーを対象としています。
※日本には、久喜事業所、亀山事業所、芳賀テクニカルセンターの他、国内子会社、関連会社のデータが含まれています。

27

2011 2012 2013 2014 2015

ｍ
3
／
百
万
円

ｍ3

1,200,000

1,000,000

800,000

600,000

400,000

200,000

0

5.00

4.50

4.00

3.50

2.50

2.00

1.50

1.00

0.50

0.00

546,897
637,122 671,950 678,170

771,654

■日本　■北米　■中国　■アジア・太洋州　　　売上あたりの水使用原単位

■2015年度内訳

日本14％

北米34％中国26％

アジア・大洋州26％

※日本には、久喜事業所、亀山事業所、芳賀テクニカルセンターの他、国内子会社、関連会社のデータが含まれています。

3.863.90

4.42
4.19

3.93

1,385
1,202

2011 2012 2013 2014 2015

ton
4,500

4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

0

40％

35％

30％

25％

20％

15％

10％

5％

0

1,420 1,399
1,322

34％

13％
15％

18％

28％

■日本　■北米　■中国　■アジア・太洋州　　　廃棄物直接埋立率

■2015年度内訳

日本7％

北米54％

中国35％
アジア・大洋州4％

※日本には、久喜事業所、亀山事業所、芳賀テクニカルセンターの他、国内子会社、関連会社のデータが含まれています。

2011 2012 2013 2014 2015

to
n
／
百
万
円

ton
16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

0

0.060

0.050

0.040

0.030

0.020

0.010

0.000

4,182
4,929

7,832 8,115

9,954
0.032

0.051
0.0460.045

0.034

■日本　■北米　■中国　■アジア・太洋州　　　売上あたりの廃棄物排出原単位

■2015年度内訳

日本17％

北米67％

中国13％
アジア・大洋州3％
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Working to reduce environmental impact by sharing issues
 and counter measures throughout the F-tech group

CO2 emissions
　CO2 emissions are on an increase trend as the 
number of production increases, but CO2 
emission per sales is improving year by year. 
Looking by region, North America region’s ratio 
increased 7% compared to the previous year, and
 it was the highest, because of the full scale 
operation of Mexico’s new plant. In China region, 
production volume has increased, but by 
implementing environmental measures exceeding 
the increase of production, they have reduced 4% 
compared to the previous year. In Asia Pacific 
region, CO2 emission increased by 6% compared 
to the previous year, because of the introduction 
of facilities in the aluminum die casting process 
and the increase of the number of production. In 
Japan region, CO2 emission has remained almost
 flat with an increase of 2% compared to the 
previous year.

Water  resource consumption 

 Water resource usage is also on an increase 
trend because of the increase of production 
volume. Water consumption base unit per 
sales is slightly worse than the previous year. 
 In North America, water consumption is also 
increasing due to increase of production. In 
Asia-Pacific region, usage temporarily 
increased due to the breakdown of drain 
pipes and valves.
 Other region, Japan and China’s emissions 
are almost flat compared with the previous 
year.

Waste e missions
 Waste emissions and emissions base unit have
also increases for five years since 2011.  
 Looking by region, North America’s emissions 
increased by 31% compared with the previous 
year, which accounts for 67% of the entire group
. 16% increased in China, also. In Japan region, 
emissions have increased by 8% due to 
maintenance defects in the painting process at 
domestic site. As for this, we have already 
investigated the cause, and completed 
measures to prevent recurrence. In the Asia 
Pacific region, it is remaining almost flat.
  In the future, reduction of waste emissions due
to the increase of production is an important 
issue, especially in North America. Direct 
landfill waste volume and direct landfill rate 
have been decreasing for the fifth consecutive 
year.
 As a factor of improvement, aggressive efforts to 
reduce the amount of landfill waste in the North 
America region have been shown as a result. 
 We will continue our efforts at each site so that 
we can maintain improvements in the future. 

         Efforts of CO2 Emission, Water Resource Usage, and Waste Emissions reduction



INPUT                                                              OUTPUT

↓

Cuatomer（OEM）

108,976 t -CO2

5,362 t -CO2

Entire Group

Waste                    9,954 ton
Enternal Direct Landfill Amout

                              1,332ton

Water resource
772,000 ㎥

City Gas
4,335,000㎥

ＬＰＧ
3,150 ton

Natural gas
2,340,000㎥

CO2
CO２

CO2
CO２

Electricity
175,770MWh

 Diesel Oil
184kℓ

Kerosene
208kℓ

 Diesel Oil
2,030kℓ

Gasoline
390kℓ

・CO2 emission in OUTPUT was calculated multiplying the amount of energy consumption in INPUT by CO2 conversion factor.

・Referred calculation method of CO2 issued by Ministry of Economy, Trade and Industry and WRI/WBCSD “The Greenhouse Gas Protocol” 

・Power consumption in Japan was calculated based on the latest factor of each power company

・Reported data period: April 2015　～March 2016
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In all of the process, all of the sites, strive to 
“Visualization” of  environmental  impact.

 F-tech Group

ENERGY

Transportation

Research & Development

Production

Stamping

Welding

Paint/Assembly

Company Car

Customer

Material Flow



・Environmental Management 
　Representative

・Practicalstaff

・Environmental Management
  Representative
・Practicalstaff）

Site Representative

・Site Representative
・Environmental  Management  Representative
・Environmental Management Promotion Officer

＊About 7 domestic sites, it includes domestic subsidiaries and affiliates
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Focused on developing human resources, related to the energy 
diagnosis for the energy management group development.

All F-tech Environmental 
Management System

 In Japan, we have begun initiating efforts to acquire 
ISO14001 certification since 1998, as for the F-tech 
Group has decided addressing environmental issues by 
company as a top priority. Even at the overseas 
production bases, acquired certification in 2009 and 
have established an environmental management system
 with All F-tech. Also at the Mexico’s new production 
base established in FY 2013, began working on 
obtaining certification, and plan to acquire certification in
 FY 2016.

Organizational Structure

 Since 2008, our group has started to build an All F-
tech Environmental Management System. To improve 
the All F-tech Environmental Organization structure, 
set practical person in charge at each bases, and the 
general manager as a responsible person.

Compliance

 Environmental laws and regulations are vary greatly and
huge, depending by the country and region. In some 
overseas bases, we have consultant contracts with 
external specialized agencies to ensure compliance with 
laws and regulations.
 At F-tech, we introduced an electronic manifest system 
to improve the level of management of waste disposal. In
 addition, at the company wide environmental 
conference held once every three months, we check the 
status of notifications and regulations to ensure 
compliance with laws and regulations. 

Environmental Education

 The Iso14001 basic course is registered as essential 
subject of company, and in addition, we carry out energy 
saving training and internal auditor training etc, and 
focusing on environmental education for employees.  Also
 in FY 2015, we focused on nurturing human resources 
capable of energy diagnosis at the energy review of ISO
50001, opened the “Energy Diagnostic Basic Course”, 
and 16 employees took the course. This course is 
registered as a necessary item of the company and plan 
to continue education in the future.
 As a part of employee environmental education, the 
group organizes social contribution activities and 
biodiversity activities and actively participate the 
employees. In addition, we are conduction environmental 
education that devised at each branch overseas. At the 
Philippine base, they create Christmas objects and nest 
boxes using waste materials and install them in the 
premises to raise environmental awareness among 
employees through environmental activities.

Internal Environmental Audit

 The group regularly implements internal environmental 
audits based on the environmental management system
 of each site to ensure the compatibility of the 
environmental management system. 
 In order to conduct effective audits, we regularly hold 
internal environmental auditor courses and continually 
strive to expand auditors. We are working to conduct a 
fair audit by auditors from various divisions participate in
 the audit. In the internal audit of FY 2015, 42 auditors 
participated in the internal audit. 

Ftech Environmental Management Organization

President

Environment Officer (Production General Manager)

Global Environmental 
Conference

JPN secretariat

※All Ftech General Management

Asia and Pacific 4 sites China 3 sites

Site Representative

North America 7 sites

Site Representative

Japan 7 sites*
Environmental Management Representative

Japanese Expatriates
(Support)

Japanese Expatriates
(Support)

Japanese Expatriates
(Support)

Relevant Department Relevant Department Relevant Department Relevant Department

Environmental Management

・Environmental Management 　
   Representative
・Practicalstaff



●Frist  Prize for Environmental Action: FPMX(Mexico)

   “Reuse  of  wastewater  treatment  sludge  utilizing  
earthworms”

●Awards  for Excellent Environmental Action: FPMI(Philippines)   
“Object  creation  contest  for  Christmas  decorations  from

 waste  materials”

●Awards for Environmental Good Idea : F&PG(USA)
 　　

“Metal
 
sheeting

 
of
 
welding

 
curtain”

●CSRAward 
 

(Newly 
 
established) 

“F-techforestcreation”　　
  

 

At F-tech group, we promote the introduction of ISO

50001* and put emphasis on energy management. The 

Kameyama Plant, in October 2013, acquired ISO50001 

the first in domestic auto parts specialized manufacturer. 

In March 2015, we issued the Global_ F-tech Energy 
Management System(G_Ftech EnMS). This G_Ftech 

EnMS is a group common energy management system 

formulated based on the energy management system of 

the Kameyama Plant, including the requirements of the 

ISO50001 family standard and the energy saving know-

how of F-tech.Domestic energy management began at 

the Kameyama Plant,and gradually introduced from 2014

 at Kuki Plant, from 2015 at Haga Technical Center, and 

in April 2016 we began operating the common system at 

three Plants.

　
 

Also

 

from

 

FY

 

2015,

 

we

 

began

 

horizontally developing G_

Ftehc

 

EnMS

 

and

 

energy

 

saving

 

know-how that 

we

 

have

 

cultivated

 

 at 

  

3 domestic 

 

plants

 

to

 

overseas  group. 

 In 

 

February

 

2016,

 

the 

 

introduction 

 

to 

 

the North  America  

benchmark 

 

base 

 

was 

 

completed.

 

 

(see  P5、6）

＊   ISO50001：A global standard called an energy management system 
that sets up a mechanism for an organization to implement systematic 
management regarding energy use. It can lead to reduction of 
greenhouse gas emissions and energy costs.

FPMIFPMX

F&PG
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6th F-tech Group Global Environmental Conference held
Grand Prize:FPMX “Reuse of wastewater treatment sludge 
utilizing earthworms”
 In F-tech Group, environmental officials gather from 
domestic and overseas group every year since 2009 and 
holds Global Environmental Conference. FY 2015 was held 
at Kameyama Plant (Kameyama city, Mie prefecture) from 
October 6th to 8th. We have checked the progress of group 
environmental goals and shared environmental effective 
measures as we conduct every time, and in addition, as for 
other companies tour, we visited Honda Motor Co., Ltd. 
Suzuka Factory, Mie University and Sharp Kameyama Plant
 which are working on energy conservation, and deepened 
our understanding.
 At the Global Environmental Conference, we honor 
excellent environmental measures to develop measures 
horizontally. This time, FPMX’s(Mexico) “Reuse of 
wastewater treatment sludge utilizing earthworms” attracted 
attendees’ attention and received the Grand Prize.

Environmental Management

Energy Management We will expand to the China benchmark base and the Asia 
Oceania benchmark base in the future, and we will aim to improve 
corporate competitiveness by reducing greenhouse gas emissions 
and reduce energy cost by evolving energy management throughout
 the group.

Kuki Plant



  

車両・部品の軽量化

エンジン効率の向上

駆動系の改良

転がり抵抗の低減

その他

空気抵抗の低減
サブフレーム
サスペンション
ペダル

*High tension material(high tensile strength steel): Strength improved steel material 
compared to the ordinary steel materials by adding alloy components and control of 
structure.
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Full Vehicle Analysis(Adams)

Suspension Property

Virtual vehicle 

Full vehicle

We will continue to respond to the demands of 
society and our customers while the global fuel 
efficiency regulation is strengthening
 While reducing energy consumption and CO2 
emissions is being said, the movement towards 
strengthening is proceeding not only in developed 
countries but also in emerging countries under the fuel
 efficiency regulations of automobiles. Therefore in the 
automobile industry, in order to satisfy the regulations 
of each country/ region, development such as weight 
reduction of vehicles and parts, improvement of 
engine efficiency, reduction of air resistance, etc are 
strongly promoted.

Actively adopt high-tension materials* and 
aluminum materials, contributing to weight saving

 Our company adopts aluminum material for a 
wide range of products ranging from small 
pedals to large subframes. Recently we have 
started mass production of aluminum pedal arm 
of Honda NSX and subframe of new type fuel 
cell vehicle CLARITY FUEL CELL. Aluminum 
recruitment is one of the indispensable ways in 
clearing the North America’s 2025 fuel efficiency
 regulation value. In addition, we are also 
involved in the development of materials for high
-ten materials, by cooperating with automobile 
manufacturers and steelmakers. We have 
already reduced the sheet thickness while 
maintaining strength by aggressively adopting 
high tension materials also in F-tech main 
products such as subframe and axle beam. It 
contributes to improvement of fuel economy by 
realizing weight saving.

We are enhancing F-tech’s unique 
analysis technology

 In designing, we make full use of our 
proprietary optimization simulation and 
mechanism simulation in order to respond to 
customer’s strength endurance and vehicle 
performance improvement needs.

 Optimization simulation is a method of 
examining product shape without waste. 
Mechanism simulation is a method to examine 
the performance of the entire vehicle by 
calculating not only the parts but also the basic 
structure and the movement of the vehicle itself.
In addition, our company also adopts paint 
simulation for electro deposition painting. We 
have also made it possible to preliminarily 
examine the main parts of the paint test which 
we had been relying on verification with real 
products so far.  In addition, by conducting 
simulation of yield optimization in parallel, we 
are striving to conserve resource by minimizing 
material waste while being lightest and highly 
functional.  Products designed in this way are 
widely adopted as Honda global strategic 
vehicles such as CIVIC and the CR-V, and 
representative models such as GM’s Equinox 
and Chevrolet Camaro.

Sending the world’s top level technical 
information on 4poles/ 24hours

 In the F-tech group, it is possible to develop 
24hours a day by development center in 
Japan, North America/ Europe, Asia 
cooperate together. The newest office, the 
German EU branch European Branch Office, 
catches the world’s most advanced 
technology trends, including the adoption of 
resin parts. In addition, we have set up 
technical themes from the engineering team 
and materials to production technology, and 
are promoting weight saving from a long-term 
perspective.

Product Development Initiatives
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Ensure the non- inclusion guarantee of 
hazardous chemical substances in accordance 
with common rules defined by G-FQS

F-tech Group Green Purchasing Concept

 F-tech Group has established the basic philosophy 
of green procurement as “F-tech Green Purchasing 
Guidelines" to purchase environmentally friendly 
parts, materials and products with priority. 

Formulation of green purchasing guidelines

 “F-tech Green purchasing Guidelines” currently ask
 our suppliers in Japan and abroad the “Establish of
 environmental management system”, “Compliance 
with environmental laws and regulations”, “
Implementation of management of chemical 
substances contained in products”, “Greenhouse 
gas emissions grasping and reducing”.  F-tech 
delivered to approximately 70 suppliers in July 
2013, at our overseas bases they begin to request 
suppliers in overseas, and by March 2014 delivered
 Green Purchasing Guidelines to about 130 
suppliers. We strive to continuously preserve the 
global environment by pursuing green purchasing 
along with our suppliers in accordance with the 
Green Purchasing Guidelines.

Grasping greenhouse gas emissions
 in the value chain

 In the “GHG Protocol” which is the worldwide 
common greenhouse gas calculation guideline, it 
is recommended not only the greenhouse gas 
emissions from the group’s business activities, but 
also to identify the reduction opportunities and risk 
related to greenhouse gases in the value chain.

 In accordance with this guideline, our group started 
grasping supplier’s greenhouse gas emissions from 
FY 2011, and established a grasping system in all 
regions in 2013. In FY 2016, we aim to improve 
grasping ratio and data accuracy worldwide by our 
supplier’s cooperation.　In the future, we will 
strive to suppress global warming including the 
value chain.

Management of 
chemical substances in products

 Our group established a management system at 
each site and carry out IMDS surveys and other 
measures to respond to the regulations on 
chemical substances contained in products that 
are established in various countries and the 
requirements of customers. We strictly prohibit the 
use of substances, by stipulating in “F-tech 
Chemical Substance Management Standards”, 
which are harmful to people and the environment, 
and prohibited or regulated by law. We are also 
working to eliminate the target substances through 
green purchasing activities and offer products that 
do not contain these substances. In addition, for 
substances of concern about hazards are similarly 
stipulated in the same standard documents and 
comply with the regulations of chemical substances
 contained in each country. Since FY 2013, we 
have begun operating supplier management and 
survey of chemical substance contained in 
products by establishing group common rule in the 
Global F-tech Quality Standard (G-FQS). 
Regarding new supplier, we confirm the 
management system of chemical substance in 
products during the quality system audit. In 
addition, in order to respond to the diversification of
 customers throughout the group, we have 
conducted follow-up for survey methods etc. from 
our quality department to group bases. Our group 
is aiming to evolve from single parts to chassis 
system maker. Along with that, in the future it is 
expected that changes will also be made in parts 
from payment to self-procurement, and 
management of chemical substances contained in 
products will become more important. We will 
conduct quality system audit of the entire group 
according to the common rules established by the 
existing G-FQS, and will continue to ensure 
assurance of non-inclusion of hazardous chemical 
substances.

Efforts of Green Purchasing



＊Single Index: Make the monthly index point one digit (within 6 points/
 per month).

   

①Fix QMC activities leading to prevention of recurrence and prevention.   

②Recruitment reduction deployment (scrap cost/ recruitment “zero”)  
③Thorough equipment inspection and maintenance

④Thorough education and training

⑤Securing the adequacy of the inspection and implementing it properly  
⑥Monitoring performance status by self-assessment 

(internal audit, quality patrol, 5S deployment, etc.)

  

 
⑦Eradicate important quality problems by IPAS deployment

  

 

 
●North America Region
 ・HONDA Excellence  in  Quality Award（F&PG）  
 ・  TOYOTA Certifi cate  of  Achievement Award
（DYNA-MIG）  
 ・  GM  Certifi cate  of  Excellence  “Platinum”（F&P）

 ・   HONDA  Excellence  in  Delivery  and  Quality  
Award（F&P）

 ・   HONDA  Excellence  in  Delivery  and  Quality  
Award（F&PA）

●China Region
 ・  DHEC（Dongfeng Honda Engine Co.,Ltd.)    
　Quality Stable Contribution Award

 
（FTZ） 

　
●Asia-Pacific Region 
 ・     Mitsubishi   Motors  Product  Excel lence  Award  

（FPMI）
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 Efforts of  Quality A  ssurance

Steadily promoting “Achieving high quality level” 
throughout the group 

Received customer’s “Quality Award” 
at North America base

         
       

         
          
      
        
       

        
      

We will expand 
“New/ Quality 7 Measures” to the group

          
        

         
         

       
        

       
           
        
    

 In FY 2015, we tried to develop “Quality 
Improvement Support” to the target sites from mother
 bases in Japan and North America, centering on 
North America bases. As a result, we were able to 
realize substantial quality improvement and receive 
quality awards from customers, which was the target.
 We will continue to develop “Quality Improvement 
Support” in FY 2016, based on the improvement plan
 for the entire group.

 In order to eliminate the regional disparity at global 
bases, we will implement “mid-term quality assurance
 plan” from FY 2016. 
 As the main measures, we intend to develop the “
New/ Quality 7 measure” listed below at all bases. We
 will aim “high quality level achievement” throughout 
the entire group by managing with evaluation index 
such as index point (GQI), in-process defect rate (
PPM), scrap cost, etc.
 In FY 2018, we hope to realize the target “single 
index”* and receive “Quality Award” from major 
customers in each region.

“New Quality 7 measures”

“Global Quality Joint Meeting” 
was held on the 29th of June, 2015

 From June 2nd～4th 2015, the staff of 10 bases in Japan 
and overseas gathered and held the “29th Global Quality 
Joint Meeting” in Kuki city (Japan). At the conference, we 
shared information about the quality situation and the 
countermeasures to deal with problems at each site, and 
also “policies and measures” for FY 2015. We confirmed 
the consistency of the target values for the new fiscal year.
 At the end, we unified the vector to achieve the company 
policy of the F-tech group’s 12th mid-term business plan, “
Becoming a chassis system manufacturer with 
overwhelming competitiveness”. In addition, we visited the 
“Honda Motor Co., Ltd. Quality Reform Center Tochigi,” 
where quality information around the world is shared, and 
were able to be a part of meaningful talks concerning the 
occurrence of problems and the countermeasures to deal 
with them, as well as the issue of market complaints. It 
was a very useful reference, which complemented our 
efforts to prevent recurrence of problems in the future.

Various awards received from automobile manufacturers

 We have awarded each award from various customers 
in a wide range of areas by thoroughly implementing 
high-level mass production management and stable 
supply of high quality parts.

FY 2015 Award ※Inside of ( ) is the awarded base



＊Headquarters

 

・Kuki

 

Plant,

 

Kameyama

 

Plant,

 
　Haga

 

T/C,

 

Equipment

 

Center

  

 

 

Both handed spot welding machine
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Efforts of Occupational Safety and Health 

Following North America, the 1st China Regional 
Safety Officer Conference was also held in China
 In accordance with the 12th mid-term business 
plan, the F-tech group continues to set 
occupational safety and health policies at each of 
the sites every year to tackle the occurrence of 
disasters, with the goal of “0   accident  injuries”. 
 

In 
 FY  2015,   the  company-wide  safety   and  health  

committee, consisting  of  domestic  occupational  
safety  and  health  that  oversees   4 business  sites*
 and  FEG  members,   worked  based  on  the  policy  
“Rein force  the  establishment  of  risk  assessment  
based  on  three  actual  and  prevention  of  
occupational accidents” from  the  background  of  the
 review  of  the  personnel   through  business  structural
 reform.  Following   the  previous   fiscal   year,  we  are  
posting  hazard  maps  and  promoting  compliance  
with  rules  by  patrolling  on-site  regularly  and  
creating  a  non-disaster  environment  by  risk  
assessment.
 

 We
 

 also 
 

established
 

 safety 
 and  health  committees  at

 
 other

 
 domestic 

 
bases, 

 and  formulated   and  promoted 
 

safety
 

 and 
 

health 
 plans  based   on  our  policies. 

 

At 

 

overseas 

 

bases, 

 

we

 
have

 
 established 

 
safety 

 
and

 

 health

 

 committees 

 

at 

 
each 

 
region

 
 and 

 
are 

 
currently

 

 working 

 

on

 

 it. 

 
In 

 
North 

 
America, 

 
the

 
 seven 

 

bases’ 

 
secretariat 

 
of 

 
safety

 
 and

 
 health 

 
committee 

 
gather 

 
annually 

 
at 

 
the 

 
North 

 
America 

 
Safety

 
 Officer 

 Conference 
 
and 

 
share 

 
information. 

 
In 

 
China, 

 
2 

 bases 
 
gathered

 
 in 

 
December

 
 2015

 
 and 

 
held

 
 the 

 
 

1st China
 

 Regional 
 

Safety 
 

Conference.

In “F-tech Safety Voice” also known 
measures to prevent recurrence

 Our group has been working on sharing disaster 
occurrence information within the group and 
preventing similar disasters. But from FY 2015, we 
began “F-tech Safety Voice” to raise the level a 
notch higher. Group safety division, established at 
the headquarters, selects actual disasters that 
occurred within the group and shares disaster 
information along with the countermeasures with 
each site. The site director and the safety personnel 
confirm the internal situation based on the content 
received and implement countermeasures as 
necessary. The results are reported to the group 
safety division.

Deployment of 
domestic improvement to all groups

 
 In F-tech, in 

 order  to 
 eliminate 

 “sandwich”  
accidents 

 
caused 

 

by 

 

stationary 

 

spot 
 

welding 

 

machines,
 

 we 

 

investigated 

 

fundamental 
 

counter measures, 
 

and 

 

fixed 

 

the 

 

jig 

 

and 

 

changed 

 

it 
 

to 

 

dual 
 

hand 

 

activation.

 
 

　
 

 In 

 

addition, 

 

we 

 

developed 

 

in-house

 

 know-how, 

 

especially 

 
 

for 

 

production 

 
 

bases

 
 

 in

 
 

emerging 

 
 

countries, 

 

which

 
 

 help

 
 

 in

 
 

producing

 
 

 a

 
 

 wide 

 
 

variety 

 

 

of 

 

 

products

 

 on 

 

a

 

 

 single 

 

welding

 

 machine.

      
       
       

 We willstrive to reduce occupational accident risks 
by developing the accident information that can be 
shared with all groups.

Examples of initiatives in North America

 In North America region, tackled to “securing 
further safety of pedestrians and forklifts” in FY 
2015. In order to prevent contact accidents at 
corners where bad visibility is an issue, we 
installed large curved mirrors on the ceiling and 
walls. It was, however, difficult to see because 
the mounting position was very high and 
cleaning the mirror was cumbersome.
 In American, F&PG installed a human sensor at 
the corner, so that when a forklift or a pedestrian 
approached the intersection, the red LED lights 
flashed on.
 F&P in Canada are also considering introducing 
a system, whereby the forklift automatically 
decelerates when the forklift, fitted with a main 
sensor, approaches a worker, who carries a 
pocket sensor (sub sensor) in his fluorescent 
vest. The sub-pocket sensor then emits an alarm
.

 China region held a 
technical exchange meeting on safety

 China’s production bases, F.tech Zhongshan Inc. (
FTZ) and F.tech Wuhan Inc. (FTW), held a technical
 exchange meeting on safety on December 7th～8th
, 2015.
 At  the 2  bases,  we  have  held   technical  exchange  
meetings  to  exchange  information  about improved 
production activities, but  in  2015,  we  focused  on  
safety  measures for  stationary  spot welding  
machines. In  addition,  we   talked  the  management   of 
 restricted  entry  areas. Post-2016, we  will  hold  
technical  exchange  meetings  and  proceed  with  
activities  in  accordance  with  the  execution  plan  
prepared  in  consultation  with  the manufacturing  
departments  of  both  sites.



F-tech Group Biodiversity Guideline   January 2015 issued

①Aim: The biodiversity Guideline is the guideline for F-tech group initiatives for biodiversity.  

②Basic Idea: F-tech’s mission statement is “From a global perspective, we strive to contribute to our society and to improve the quality 
of life through manufacturing of highest  quality  products  with  ambition  and  sincerity”.  Based   on  this  principle,  we  strive  to  “preserve  
biodiversity*1,2” and “build  a  sustainable,  affluent  society”.  Moreover,  we  are   continually  aware  that   our  business   is  benefitted  and  
impacted  by  biodiversity  and  we act  as  a  company  always  with  this  in  mind.

  

  
 
  

 
  

 
  

Definition  of  words　　　
＊1Biodiversity:  The  abundant  variety  of  living  organisms  that  exist  on  earth.  It  indicates  the  rich  individuality  and  connection  among  living  organisms. 　 　　

 

17 エフテックグループ環境報告書2016

  Efforts of Biodiversity

In FY 2015, we aimed to participate as much as possible in 
overseas bases, and over 20% of employees in Japan.

 In F-tech, “Biodiversity Guideline” was issued in January 2015. Based on the guideline, we have activated 
activity within the group. In FY 2015, more than 20% of domestic employees, about 450 people, 
participated in the activities, and overseas, the participation is gradually increasing. 

Started the “Biodiversity Annual 
Reporting System within the group”
 Activity report of each base has been 
limited, only a few reports have been 
selected for the Global Environmental 
Conference that is held once a year,  
but from this fiscal year, we reported 
activities of biodiversity conducted in 
one year at the beginning of the fiscal 
year and started to share information 
within the group, by the each sites 
cooperation.

Implementation of the 1st tree planting 
activity at F.tech Zhongshan Inc. 
[Guangdong, China] (FTZ)

 F.tech Zhongshan Inc. (FTZ)  conducted  the1st  
tree  planting  programs under the  guidance  of the 
agricultural  center  staff  in 2015. 65   people,  
including employees  and  their 
families,participated. Two  hundred  
trees

 
were

 
 planted  in spite  of  bad  

weather.
 

The trigger  to  this  forestation  
activity

 
 was the “F-tech  Forest 

Creation”
 

 of
 

 Kuki  Plant  that  was  
reported

 
 in 

 
the 

 
Global  Environmental 

Conference, 
 

held in October 2015.

Tackling problems relating to bees 
and bats Dyna-Mig (Canada)

 
In
 
recent
 
years,
 
the
 
decrease

 
in
 
the
 
number
 
of
 

bees
 
has
 
become
 
an
 
issue
 
of
 
concern
 
in
 
Canada.

 
Dyna-Mig

 
donated
 
92
 
honeycombs

 
to
 
a
 

Canadian
 
environmental

 
protection

 
organization.

 
It
 
is
 
said
 
that
 
bees
 
are
 
involved
 
in
 
the
 
pollination

 
of
 
about
 
one-third

 
of
 
the
 
plants
 
we
 
eat.
 
As
 
a
 
result

,
 
it
 
is
 
a
 
high
 
priority
 
problem
 
for
 
human
 
beings. 

 
Bat ecosystems are also being threatened by strange diseases in Canada. A disease called “White Nose Syndrome” is caused by bacteria inhabiting caves. Bats eat a lot of insects, equivalent to two-thirds of their own weight per day. These insects cause great damage

to the crops. So, Dyna-Mig has created a nest box, where bats can rest. 

③Priority
 
measures 3.1 Contributions to society: We  shall  actively  contribute  to  society  through  activities  which  leads  to  the   

conservation  of  biodiversity, with  the  goal  of  building  an  sustainable  affluent  society.
3.2

 
Contributions 

 
through  technology: We  will  strive  to  preserve  the  ecosystem  by  reducing  the  

environmenta l
 

impact 
 

of 
 

the  market  by  the  evolution  of  environmental  technology  and  weight  reduction  
of 

 
the 

 
product,

 
 to 

 
maintain 

 
the  global  environment.

3.3
 

Developing
 

employees
 

to
 

be
 

highly
 

environmentally
 

aware:
 

Through
 

in-company training and our 
contributions

 
to

 
society,

 
we

 
shall

 
work

 
to

 
deepen

 
each

 
and

 
every

 
one

 
of

 
our

 
employees’ awareness of 

the
 

importance
 

of
 

biodiversity,
 

and
 

engender
 

in
 

them
 

a
 

strong
 

awareness
 

of
 

the environment.
3.4

 
Information

 
disclosure:

 
To 

 
improve 

 
societal 

 
awareness 

 
about 

 
biodiversity,

 
 we 

 
will a

 
ctively  disclose  the  

results 
 

of 
 

the 
 

activities 
 

conducted 
 

in 
 

the 
 

F-tech 
 

Group.

＊2Diversity:・Eco system Diversity: Various  types  of  natural  environments  such  as  forests,  rivers,  grass lands,  tide lands,  and  coral  reefs.

　　　　　   ・Species Diversity: Various living organisms ranging from plants and animals down to microbial organisms such as  germs.                       

             ・Gene

 

Diversity: Diverse  uniqueness  of shape, pattern, eco system  among  a s a me species  resulting  from  the  presence  of  variation  in  their  genes.
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Kuki Plant (Kuki, Saitama Prefecture)

Reduce  gas  consumption  
by

 
the

  
optimization

  
of 

 
boiler  start-up time

            
         

            
         

         
        

        
         

           
         

          
         

Kameyama  Plant  (Kameyama,  Mie  Prefecture)

Continuing  
 
energy
 

 saving 
 

waigaya
 

activities

           
           

 
 

                     
 

 
            

             

 
 

            
 

 

 
 

      
 

  

  
  

 
 

 
 

         

 
 

    
  

 
 

 
 

  
  

        
 

  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  

  
 

 
 

 
   

  
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

  
  

 
  

 
 

  
  

 
 

 
 

 
 

 
 

   
 

 
 

 

 

 

 

 

 

 

 

 
 

 
 

  
 

 
 

 

Haga  Technical  Center  (Haga-machi,  Haga-gun,  Tochigi  Prefecture)

Operation
 
review
 
of
 
the
 

compressor
 

for
 

the
 

laser
 

processing
 

machine

                 

               
 

  

  
  

              
 

  

 
 

 
 

 
 

 
 

 
 

          

 
 

    
 

 
 

           
  

  

   
  

 
 

 
 

      
 

  

 
 

    
  

 
 

      

  
 

 
 

 
 

  
  

  
  

 
 

    
 

 

 
 

 
 

  
  

 
 

 
 

 
 

  

  
  

  
 

 
 

  
 

   
 

 
 

 
 

   
  

  
 

 
  

 
  

 
 

 
  

  

  

 
 

 
 

 
 

 
  

 
  

 
  

  
  

 
  

 
   

 

  

 

 

 

 

 

 

 
 

 
   

 
 

 
   

 
 

 
 

 
 

  

  

 

   

 
 

 
 

 
  

 
 

 
 

 
 

 

Optimum  pattern  until  the  boiler s tart-up

58 proposal  had  been  proposed  since  activity  started  3years  
ago, 

 
and   24  proposal  became  motivated  to  improve.

Trial laser processing machine compressor - 
operation review measures 

  In  the  painting  process, we  use  a  steam  boiler  to  raise  
the  temperature  of  the  chemical  used  in  the  pre-treatment

 process.  To   start  production   at  the  same  time  as  the  
opening,  the  boiler  starts  automatically   by   a  timer.  
Previously,  we  set  the  timer  at  90  minutes  earlier  than  the

 
opening 

 
to 

 
raise 

 
the 

 
chemical’s 

 
temperature, 

 
by 

 
the 

 facility 
 
officer’s 

 
experience.

 
 So,

 
we 

 
examined 

 
the 

 
change

 
 in 

 
chemical 

 
temperature 

 
until 

 
the 

 
rise 

 
stabilized 

 
and 

 
found 

 
that 

 
it

 
 took

 
 60

 
minutes 

 
to 

 
raise 

 
the 

 
temperature. 

 
From

 
 the 

 
result,

 
 we 

 
figured

 
 we 

 
could 

 
delay 

 
the 

 

boiler

 

 star
t -up

 
 time

 
 by 

 
30

 
minutes 

 
and 

 
reduce 

 
gas 

 
consumption

 

 by 

 
4,644㎥, 

 
9.7t-Co2, 

 
in 

 
a 

 
year. 

 
We 

 
are 

 
considering 

 
horizontal 

 
development 

 
to 

 
the 

 
drying 

 
furnace 

 

start-up

 

 
time

 
 in

 
 the

 
 future.

 In  Kameyama  Plant,  we  are  continuing  “Energy  saving  waigaya”

 since  the  time  it  received  ISO50001  certification.  “Energy

 saving  waigaya”  activities  are  conducted  to  eliminate  the 

 
energy

 waste  by  investigating  the  waste  and  changing  points 

 
of 

 
the 

 
target

 department’s  energy  management  system  data,

 

which 

 

the 

 
proposing 

 
team 

 
configured 

 
with 

 
the 

 
help 

 
of 

 
the 

 
environment 

 
of ficer

 
and 

 
expert 

 
of 

 
the 

 
facility 

 
management

 department. 
 
Currently, 2

  
groups 

 
propose 

  
2reports 

 
once 

 
in 

  

3months
.

 
The 

 
purpose 

 
of 

 
this 

 
activity 

 
is 

 
to 

 
find 

 
the 

 
hidden 

 

waste, 

 

which 

 
is 

 
difficult 

 
to 

 
locate 

 
by 

 
a 

 
department, 

 
and 

 also 
 
the 

 
waste 

 
that 

 
is 

 
missed 

 
because 

 
the 

 
department 

 
thinks 

 
“

it  can’t 

 
be 

 
helped” 

 
by 

 
another 

 
department.

 Another  reason  is  to  level 

 
up 

 
the 

 
environment 

 
officer’

s  skills  by  way  of  determining 

 
the 

 
changing 

 
point 

 
and 

 
waste 

 from  the  energy  management 

 

system. 

 

and 

 

it 

 

would 

 

be 

 

a 

 

chance 

 

to 

 
get 

 
a 

 
notice 

 
of 

 

improvement 

 

point 

 

of 

 

their 

 

own 

 

department 

 

by 

 
proposing 

 
to 

 

other 

 

departments.

 The air supplied from the dedicated compressor to the three-
dimensional laser processing machine is 0.9 MPa, which is 
needed for the assist gas to process aluminum material. We use 
the air for operating, which is reduced to 0.5 MPa. However, at 
the time of iron machining, which takes up 80% of the processing
 time, the assist gas is not air but liquefied oxygen. Waste is 
generated by reducing the pressure to 0.5 MPa from 0.9 MPa. So
, at the time of processing iron material, we use inverter type 
compressor’s 0.6 MPa air, rather than using the dedicated 
compressor. Due to this measure, we were able to reduce 15,
200 kWh of electricity, 5,75t-Co2, in a year. But the investment 
was only for plumbery, so the payback will be less than a year.  
 In the future, we will take advantage of the power monitoring 
system, which was introduced in 2015, to promote more energy-
saving measures.

TOPICS Global Efforts
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FEG  Co.,Ltd（. Kazo,  Saitama  Prefecture）

Power
  

saving
  
 of 

  
illumination

                                         

                                  

 

 

                                        

  

 
                                   

 
    

 
 

                                         

  
 

                             

 
   

  
   

 
   

 
 

                      

 
  

 
  

 
   

 
 

 
  

 
  

 
  

                         

 
   

 
 

 
  

 
  

 
   

 
 

                            

  
    

 
 

  
   

 
   

  
  

 
 

                   

 
  

  
  

 
  

 
   

 
  

 
 

 
  

 
  

 
 

  
 

                  

Kyushu  F.tech  Inc.  (Yamaga-shi,  Kumamoto  Prefecture)

Cooperated internship acceptance
   

                       
 

 

                         

 
 

   
 

 

 

                               

 

  

 

 

                            

 

 

 

   

    

 
 

 

  
 

                                

 

 

 

  

 

   

  

 
 

 

   
 

                       

 

 

 

   

 

  

 

ReterraCo.,   Ltd. (Ogan Saitama  Prefecture  Chichibu District )

          

                               
 

 
 

  
                              

 
 

                
                  

              
                   
                

              
      

                             
 

 
 

 
                            

  
  

 
 

                        

  
  

                            

 
  

 
 

  
  

 
 

                     

 
 

 
 

 
 

 
 

 
 

 
 

                  

  
  

 
 

            

Jonan  Mfg  Inc.  (Ueda,  Nagano  Prefecture)

Change 
 
the
 

resin
 

molding
 

 machine 
 

to 
 

the 
 

energy-saving
 

 hybrid 
 

system

                                         
                               

 
  

 
  

                                      
 

  
 

 
  

 
  

 
         

 
   

 
  

 
 

 
  

 
   

 
 

 
 

 
 

  
  

   
 

           

 
  

 
  

 

 
    

 
  

 
 

 
   

 
  

  
    

  
 

  
 

       

 
 

 
  

 
 

 
   

 

  

 

 

  
 

 

 

   
 

    
 

       

  

    

 

  

 

 

 

   

 

  

 

LED  phased  plant  building  ceiling  lighting

The  student’s  who  particpaite  say,  “I 
 

felt 
 how  hard  the  work  is,  so  I  will  thank 

 
the 

 parents  again.”  every  year.

L6 buildings are 2-story, the total floor area 1,800
㎡, 1F the visitor's dedicated reception floor, 
negotiation room, three-dimensional measuring 
chamber and office floor-room, comfort shipment
 field, 2F is a product inspection floor, and 40 
staff  are working in the spacious floor.

X  pump  hybrid  type  of  resin  molding  machine  

 The FEG’s power usage has been increasing because of the initiation of the PV test, 
and increase in mold production. In order to reduce the power consumption of the 
entire FEG, we changed the lighting of the factory and office building to LED to save 
power and make the area brighter. 
 The ceiling of the factory has 36 metal halide lights, which use 1 kW. By changing to 
400 w LED, not only did we save 21.6 kW of power but also increased the illuminance.
 In addition, the amount of heat generated from the light also reduced, so we could 
improve the air conditioner’s efficiency in the summer, and because of the reduction 
of the warm-up time to turn on, we could reduce power by turning the lights off 
frequently. We also changed the lights that are turned on all the time in the office 
building to LED, in order to reduce power. As a result, we reduced power usage by 17,
840 kWH, 9t-Co2 of Co2. In the future, we are going to consider changing street lights 
to LED.

 In Kyushu F-tech, we have been accepting students from the Kumamoto Prefectural 
Kamoto Business and Technical High School as interns on an annual basis since 
2015. In July 2015, we accepted one boy for a period of  5  days.  Started   from  the  
morning  commute,  the  radio  gymnastics  before  the work starts, procedure  from  the  
safety  check  to  the  field  until  the  engage  to  the  work, so  that  he   can  realize   the  
manufacturing field  of  Kyushu  F-tec.  In  Kyushu F-tech, we   will  continue  to   cooperate  
with  the  intern ship  acceptance, as  a  part  of  Corporate  Social  Responsibility.  (CSR).

In August 2015, the "Energy Conservation Building" was completed

 In Chichibu factory, three buildings collapsed because of heavy snow in February 
2014. Due to disaster insurance and administrative subsides, and the construction 
company, which we have related since the factory has established, we could build the 
final building “L6” in August 2015, and also could restart the work.
 We decided to build an “energy-saving building,” so we installed LED lights and 
motion sensors in some parts. Reterra is located on a hill, which is part of an industrial
 park. In order to utilize natural light to the fullest extent and consequently reduce light 
power, we installed windows in all directions. We were able to reduce about 46% of 
energy compared with conventional mercury and fluorescent lamps. It led to a total 
annual reduction of 12,000 kWh and \200,000.

 Our company has 27 units of 20～27 ton resin molding machine. In 2015, we 
updated three old hydraulic resin molding machines to the X pump hybrid type. The 
hybrid type operates at the required rotational speed with the help of the servo motor
, so the energy loss is small. It is a very efficient drive system.
  The power consumption of the conventional hydraulic 200-ton facility is 5.12 kWh, 
and the hybrid type is 2.72 kWh. Thus, we could reduce 47% of energy consumption
. It also reduced mechanical noise and improved the working environment. We will 
continue our efforts in the future and work with the whole factory to reduce power 
consumption and CO2 emission.

TOPICS Global Efforts
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F & P  (Ontario,  Canada)

Reduce  water  usage  in  the   adoption  of  magnetic  filter

                                            

                                    

 

  

  
 

                             

 

  

 

 

   
 

                           

 

  

 

  

  
 

  
 

                             

 

   

     

 
              

        

 

                

 

 

   

  

 

 

 

 

 

 

         
                                           

                                    

                                

 
   

 

 

 

 

                       

 

DYNA-MIG (Ontario,  Canada)

                        
             

                                
                                   

                      
                  

                        
             

          
              

 

                        

 

 

                      
                       

                     

                  

                         

  

 
  

＊1Prize awarded by Festival Hydro Inc., a power company of the local Stratford, to the 
company that contributed to the reduction of power consumption or peak power. 

 

  

  

 

 

  

  

   

  

 

 

  

  

 

 

 

 

  
 

 
 

 
 

 

 

  

  

  

  

  

  

 

 

  

  

  ＊2A system that amount of money invested in the measure to save energy are paid, 
and the funds are provided by the Ontario Power Authority and operated by Festival 
Hydro Corporation.
 

 

 

 

 

 

 

 

 

 

 

 

  

  

   

  

 

 

     

  

 

 

  

 

 

 

  

  

 

 

  

  

   

  

 

 

 

F&PA（Ohio  USA）

Tree
  
 planting 

  
ceremony

  
 held 

  
in
  

 the 
  

forest
  

 of 
  

the 
  

F
 

&
 

P 
  

America

                           
                                

                     
          

 
  

             
  

  
 

 
 

 
           

  
  

           
 

 
   

 
  

 
         

 
  

 
 

 
 

          

Installed magnetic filter in warm water 
washing process in the coating process

Pcture of the awads ceremony at Festival Hydro Inc. in 2015.

Stone monument with 132 long-
servece employee’s name.

Commemorative photo of 
the long-service employees

 We have been reducing the amount of water usage by testing warm water cleaning 
with a magnetic filter in the painting process. This filter is to remove the metal particles 
washed from the welded parts, grit, and residue. The removed residues are recycled 
as metal. Not only can the magnetic filter improve the cleaning efficiency of the hot 
water cleaning process but also extend the life of the washing water by eliminating the 
impurities. In addition, the amount of pure water required to maintain the performance 
of the cleaning process could also be reduced. 
 Furthermore, we have installed an inverter for the two large exhaust systems and a 
device that helps reduce power and gas usage. Power usage was reduced by 25% by 
lowering the frequency of each fan to 45 Hz from 60 Hz.Besides, the 10th tree planting
 program of F&P Canada was implemented on the 14th of May, 2016, wherein 300 
seedlings were planted by employees who volunteered.

Won the Save on Energy Award * 1 (section Energy Award) 
by improving industrial facility

 Our efforts to reduce power usage were highly appreciated. We also 
received incentives * 2 when the program ended. DYNA-MIG earned 
praise from all quarters for implementing 20 power saving programs in 
the past 4 years. Few companies have done so in the past.
 The program consisted of replacing the lights of the production area 
and mezzanine floor of the factory to LED and installing VFD (variable 
voltage variable frequency control) in the boiler circulating pump. The 
change to LED was beneficial in terms of energy conservation.

 In order to recognize the appreciation of society, a special tree planting ceremony was held in the forest of 
F&P America in November 2015. The purpose of the event was "awarding of the long-service employees," "
noise measures for local residents," "beautification of surrounding property and the factory." 
 Homage was also paid to the employees who have served for 
long by writing down the names of the 132 employees, who 
had worked for over 15 years, on a stone monument. All 
employees who participated in the ceremony reaffirmed that 
they were the employees of F&P America, and renewed our 
mind  to promote initiatives for the environment as a member 
of the group.

TOPICS Global Efforts



Saving  cost, by  the  3R  initiatives

18fc 57fc

Male employees　 　 　Average usage 　   Amount of watere　    Annual  operating days　 Annual  water  reduction

215employee 3 times 4 ℓ 312days 804,960ℓ

804.96m3

price per                           ￥ 405 326,000/year
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R&DNA（Ohio USA）

　

     
              

       
 

 
      

              
  

      
  

    
  

  
  

  
     

    
    

         
  

              
 

  

 
 

   
 

   
 

   
 

       
 

        
 
 

  
 
 

  

 

 

 
  

 

 

 
 

  
 

      
 

    
 

 

   
 

 

 

 

 

 

   

 

 

 
 

 
 

     
 

  
 

 
 

    
    

  
 

 

 
 

 

   
 

 

  

 

 

 

 

  
 

  
 

 
 

 

 
   

 

 
 

 
   

 
  

 

 

 

 

  
 

 

  

 

 

 

 

 

 
 

 

 

   

 

  

 

  

 

 

 
 

 

 
   

 

 
 

 

 
  

 

 
   

 

 
 

 

 

   

 

  

 

  
  

 

 

 

  

 

FEGQ（Queretaro Mexico）

Water  resource  conservation   by  changing  to  an hydrous  toilet

                                        

 

 

                                   

  
 

 
  

                                          

  
 

 
 

                                  

 

  

  

 

                    

FPMX（Guanajuato,  Mexico）
Carried   out   tree   planting   activities  and   new  energy-saving   plant   construction
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Annual  water  reduction[㎥]

cubic meter

Compare of  the improvement of  welding cell, inside & outside

Classification  situation  for  reuse

Jacaranda  seedlings   
before  planting 

March 2015

Grown  Jacaranda　
March  2016

Reduction of landfill waste by changing the curtain of welding cell

 We are working to reduce landfill waste by changing the curtain of 
the welding cell to the metal sheet. 5,800 square feet used welding 
curtain becomes landfill garbage, every year. By changing to metal 
sheet, which we can use for five years, we expect to save $32,860 
per welding cell. Metal sheets can be recycled, so landfill waste will 
be zero. Also, the illuminance will  be 3  times   compared  to  the  
previous  curtain.

 At R&DNA, we are working on the 3R  (Reduce,  Reuse,   and  Recycle)  based  on
 the  group  slogan  “ Keep  defending  the   global  environment.”  We   are  planning  
to  reduce  not  only power,  but  also  the  disposal  of light  bulbs  by  introducing 
compound  machine  and  changing  fluorescent  lights  to LED. 
 

 In  addition,  we 
are 

 
recycling  metal  and  reusing  transport  materials.  Classificate  to  wooden  box

, 
 

cardboard  box,  packing  material  when  we  received  the  various parts  
and 

 
materials,  and  inspect  before  reuse  whether  we  can  use  in shipment.  The  

use 
 

of  recycled  or  reused  materials  has  led  to  cost  saving  to  the  tune  of  1 
million 

 
dollars  per  year.

 Currently, saving water resources is one of the important issues. We need to bring something to action by 
using the technology. So, we changed all flush toilets to anhydrous toilets. Water used in the flush toilet at 
one time is about 4 L. On an average, men go to the toilet three times per day. In FEGQ, there are currently 
215 male employees. So, as shown in the following table, we saved 800㎥ of water,  and ￥ 320,000. 
An hydrous  toilets   are,  ther  fore, effective   for  water   conservation.

 Energy saving initiatives were incorporated in the new plant plan, 
which was expanded in 2015. Mechanisms were installed to reduce 
power usage, such as "installation of LED fluorescent lamps" and “
installation of sunroof” to utilize natural light. In addition, jet towels and
 motion sensors were installed in the office toilet to reduce the use of 
resources and power.
 In order to increase environmental awareness, we planted 30 
seedlings of jacaranda. About wastewater treatment, we tried to reuse 
sludge as a fertilizer, but the acquisition of the state authorization 
didnotgo well, so we are considering other way and contractors. We 
will aim to make an environment-friendly company, by refereaing the 
measure of the other sites.

TOPICS Global Efforts
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TOPICS　Global Efforts

FPMI（Laguna, Philippines）
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FMTL（Ayutthaya,  Thailand）

Reduce   the   LPG    usage   in    the   change   of   surface   treatment   chemicals

                          
  

 
                       

 
 

 
 

  
 

 
 

             
 

 
 

 
 

 
 

  
  

 
                 

 
  

 
   

   
 

  
 

 
 

 
 

 
 

                            
 

  
  

  
 

  
 

 
 

 
  

 
 

 
 

 
 

 
           

 
 

  
   

  
 

 
   

 
 

             
  

     
  

 
         

  
  

  
 

 
   

  
 

     
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 

 

 

 

 

 

 
 

 
 

 
 

 
 

 
  

 
 

 
 

      
 

 
 

 
 

 
     

 
  

  
  

  
       

     
 

 
 

 
 

 
 

  
  

 
 

 
 

 
  

  
  

 
 

 
    

  
   

  
 

 
  

  
 
 

  
  

 
   

 
   

  
 

 
   

  
 
 

 
 

 
   

 
 

 
 

 
 

 

FTI（Karawang, Indonesia）
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Introduced  inverter  type  air  compressor Installed  skylights

Won 
 

the 
 

Environmental
 Award 

 
in 
 

the 
 

HCPI 
 
24th
 trading 

 
partner 
 
conference

Scrubber  deodorizing  furnace

Worked  on  the  planting  
by 

 
320 

 
employees  volunteer 

 FPMI implemented CO2 emission reduction programs actively 
and obtained the highest score in the judgement criterion of the 
greenhouse gas emissions 2015 of Honda, and have been 
awarded the Environmental Award at 24th Trading Partner 
Conference of HCPI which was held on the 19th of May, 2016. 
This award was for the efforts in reducing CO2 emissions by 
lowering electricity usage, specifically if it was by installing 
inverter type air compressor and introduction of skylights in the 
manufacturing sites. These efforts led to a reduced annual 
electricity usage of 151,113k Wh and 97.5 t0Co2.

Energy-saving and environmental protection programs are implemented every 
year. For example, in order to reduce LPG usage, we changed the surface 
treatment chemicals to improve corrosion resistance in the painting process. 
We reducedthe chemical tempurature to 33℃~37℃ from 45℃~50℃. We could 
reduce 17,914 kg of LPG, 54.5t-Co2 of CO2 emissions, in the second half of 
2015, thereby also saving 414,110 THB. In order to deodorize the stench 
efficiently, we introduced the scrubber deodorizing furnace instead of the 
direct burning type deodorizing furnace. Other than this, we also worked on 
energy saving of the welding process line. Previously, the switch of the lights 
and fans were connected, but then we divided the switch in order to turn off the
 power frequently.In addition, we are working on donating goodies to the local 
children on the occasion of Children’s Day and engaging in conservation 
activities such as implementing savings’ plans for electric and water bill, 5S.

 In KIIC industrial park (Karawang International Industrial City) where FTI is, have 
started cooperative CSR program after management started in 2008. For example
, in Telaga Desa (agriculture park), many companies are working on vegetable 
farm, fish farming, compost making, and forest tree seedling cultivation.
 In addition, as part of the activities of the United Nations stipulated World 
Environment Day (June 5th), planted the seedlings grown in this program in the 
same park, which is approximately 1 ha. In the future, we intend to deepen the 
awareness of the local community, and plant trees in the open space of the 
company land.
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FTW（Hubei,  China）
To   reduce   processing    cost   lowered   the   water  content   of  paint  sludge  in  the  “sun  terrace”.

                       
                       

                           
  

 

                     

  
  

                       
                            

          
    

            
        

       
 

  

 
 

                

 
   

   
 

           

FTZ（Guangdong, China）
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FR&DCH（Guangdong, China）
Deployed  the  management  standard  of  

air-conditioning

 

set

 

temperature

 

to
 

 

the

 
 

in-house

                       
       

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

    
  

  
 

 
 

 
 

 
 

 
  

 
  

 
 

 
   

 
 

 
 

  
 

  
  

  
 

 
 

 
 

 
 

 
 

 
 

  
  

  
  

 
 

 
 

 

 

  
  

 
 

 
 

 
 

 
 

   
 

    
 

 
 

  

  

 

 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  

 

 

 

 

   
  

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 

 

 

 

  
  

   
 

 

Sludge  Sun  Terrace  

Took  advantage  of  the  condensed  water  of  central  air   conditioning 
 

in 
 

the 
 

cooling 
 

tower

Create  a  management  standard  of  the  air-conditioning 

 setting  temperature,  and  posted 

 

next 

 

to 

 

the 

 

switch.

 

 We worked to reduce the sludge disposal cost by reducing the moisture 
content of the paint sludge in Sun Terrace. Sun Terrace can dry the sludge 
of a maximum of 44 cans in the sunlight at a time to reduce the water 
content. The ceiling and walls were covered with tempered glass, so sludge
 outflow was not a cause of concern. Dehydration by machine reduces 
moisture content by70%, but Sun Terrace could increase the percentage by
 an extra 5% (annual average value).
 The Sun Terrace construction investment was 95,000 yuan, but it could go 
on to save 7.5 tons of sludge disposal and　22,000 yuan in 2015. Payback 
would be in about 4years.

 There are 16 f lue gas fans in the welding f ie ld. Energy 
is wasted when the fans are not turned off at break t ime
, lunch, or at the end of work. In 2015, we reviewed the 
control system and added microcomputer control 
switch to set the ON/OFF t ime of the power supply in 
accordance with the working hours of each department
. The investment was 2,300 yuan, but we reduced 49,
000 kWh, and 41,900 yuan worth of electr ic cost in one 
year.
 The amount of water usage increased when the 
central air-condit ioner was instal led in June 2014 to 
improve the work environment. So from August 2015, 
we worked to save water resources by reusing the 
condensed water col lected with the help of a pump at a 
cool ing tower. As a resul t, we col lected 5,760 ton of 
condensed water and saved 190,000 yuan in a year.

 We moved to new research building in March 2014 and introduced air-
conditioning in May 2015. As the result of letting the employees adjust the 
air-conditioning temperature freely, the temperature was set more than 
necessary. So, researched the China national standard setting temperature
, and created a management standard of air-conditioning set temperature 
and developed in-house. The temperature was set at 26 ℃ or more for 
summer time cooling and 20 ℃ or less for winter heating.
 At the same time, we posted the management standard next to the switch 
to increase the awareness of employees about energy saving and 
environmental protection benefits.

Global Efforts
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    Governance / Compliance / Risk Management

Strive to raise corporate ethics and risk management 
in domestic and overseas

Corporate Governance

 The group aims to maximize corporate sustainability and
 long-term shareholder’s earnings as the basic goal of 
corporate governance. As such, we are working on the 
development of a systematic global system to tackle risk 
management and compliance along with the 
improvement of the business management organization (
Board of Directors, Board of Corporate Auditors). 
 In order to conduct objective monitoring of the business, 
we introduced an executive officer system and 
established an outside corporate auditor, and we 
supervise and audit at the Board of Directors and the 
Board of Corporate Auditors. Regarding directors, the 
term of office is set to one year so as to respond swiftly 
to changes in the business environment.
 The Board of Directors consists of 12 directors who take
 decisions on important executive and legal matters and 
also supervise business execution. In addition, we 
appointed one highly independent external director, 
whose opinions based on extensive experience and 
sharp insight led to objective monitoring of the business. 
The Board of Corporate Auditors  consists  of 4  
corporate  auditors (including  2 outside  auditors).  Each  
corporate  auditor  audits  the  performance  of  duties  by  the
 attendance  at  the   Board  of  Directors   and  business  and  
property, according  to  audit  policy  and  work  sharing  
established  Board  of  Corporate  Auditors.  Regarding  
business  execution,  we  appointed  executive  officers  for  
each  department  and  have  a  business  headquarters  
system  with 6  divisions  and 2   offices.  We   hold  a  
management  meeting  consisting  of  18  Regional  Officers
,  12  Directors,  and  a  General  Manager,  who  deliberate  
on  important  matters  of  management,  and  prior  to  
deliberation  on  matters  to  be  solved  with in  the  scope  of  
authority  delegated  by  the  Board  of  Directors.  In  
overseas  business,  we  assigned  supervisory  officers  in  
each  region,  North  America,  China,  and  Asia  to  achieve  
auto nomic  completion  and  efficiency  of  business. 

Internal Control

 In addition to recognizing the risks related to the major 
business execution by the division in charge, 
establishing a management officer from a professional 
point of view, and hold a meeting and prevent the risk 
loss beforehand, and 5 Internal Audit Department officer
, which is an independent business audit department 
under the direct control of the president, carries out 
audits of the business execution status of each 
department. We submitted an “Internal Control Report”
 that judges the internal control over financial reporting 
as of March 31, 2016 is effective.

Corporate Ethics Committee 

 In October 2004, we established a “Corporate Ethics 
Committee” (Chairman: Director and Senior Managing 
Operating Officer, also Compliance Officer) to confirm our 
compliance situation and develop policies. 

In addition, about a certain act suspected and against the 
law and the Articles of Incorporation and social ethics, we 
established a system in which a whistleblower is protected 
by establishing "Business Ethics Improvement Proposal 
Counter " so that the company and any of its subsidiaries’
 employees can report or consult directly with the company
. We established a dedicated external proposal counter in 
the law firm in 2015 to create a better environment for the 
proposer to propose by expanding the proposal window.  
 In November 2004, the company established “Our Action
 Guidelines” to realize the company policy and 
management policy, and aiming to ensure throughout the 
corporate group. In June 2006, the company established “
Compliance Regulations” on corporate behavioral ethics 
based on compliance with laws and regulations.
  In FY 2015, it revised the content of “Our Action 
Guidelines” and distributed the more clear revised 
brochure “Our Action Guidelines and Business Ethics 
Improvement Proposal Windows” to all employees again. 
Also, posted a poster for the proposal window of the 
corporate ethics committee, and working on educational 
activities including the domestic and overseas group 
company. 

Risk Management

 In the F-tech group, we developed “Risk Management 
Regulations” in June 2006. When a risk occurs, an 
emergency headquarters headed by the President will be 
set up immediately to correspond to the situation by 
following the regulations.
 Usually, the director who is in charge of risk management 
officer oversees company-wide, domestic and overseas 
operations. In addition, each domestic site, subsidiary and 
overseas group companies carried out an annual self-
verification using a checklist that was created in response 
to the business. They reported the results to the "Risk and
 Compliance Committee," which was installed in 2014.
 The Committee deliberated and verified the results of the 
group companies. The committee gathers twice a year to 
develop and strengthen corporate governance and the 
internal control system. It identifies issues related to risk 
and compliance across the entire company, follows up risk
 control, improving the risk of actualization, measures to 
prevent recurrence, etc.



部品単体から「シャーシシステムメーカー」でのNo.1を目指しています。
EV、FCVなど自動車技術の進展に応えて、部品個々だけでなくシャーシシステムを提供するべく、
企画開発から生産まで新たな体制構築に取り組んでいます。
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シャーシシステムメーカーへ
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MEXICO

F.tech Wuhan Inc.　

湖北省／偉福科技工業（武漢）有限公司●

城南武漢科技有限公司●

山東省／煙台福研模具有限公司

●F.tech Zhongshan Inc.

　広東省／偉福科技工業（中山）有限公司

　偉福（広州）汽車技術開発有限公司

（株）城南製作所

フクダエンジニアリング（株）

芳賀テクニカルセンター
●

●

●

●

（株）九州エフテック

亀山事業所

（株）リテラ

PT.JFD INDONESIA

●

UNITED STATES

OF AMERICA

●

Johnan UK Ltd.●

●PT.F.TECH INDONESIA

FUTIAN MOULD TECHNOLOGY (YANTAI) CO., LTD.

山東省／煙台福研模具有限公司

UNITED KINGDOM

F.tech Inc. Office UK

INDIA

THAILAND

CHINA

PHILIPPINES

CANADA

MEXICO

F.tech Mfg., (Thailand) Ltd.●

●●
F.tech Wuhan Inc.　

湖北省／偉福科技工業（武漢）有限公司●

城南武漢科技有限公司●

（株）城南製作所

フクダエンジニアリング（株）

芳賀テクニカルセンター

（株）エフテック本社／久喜事業所

●
●

●
●

●

●

（株）九州エフテック

亀山事業所

（株）リテラ
●F.tech Philippines Mfg., Inc.

PT.JFD INDONESIA

●

●F.tech R&D Philippines Inc.

●PT.F.TECH INDONESIA

UNITED STATES

OF AMERICA
Ohio／F&P America Mfg., Inc.

F.tech R&D North America Inc.● ●

●Ontario／F&P Mfg., Inc.

●Ontario／Dyna-Mig, A division of F&P Mfg., Inc.

●Kentucky／Johnan America, Inc.

●Johnan De Mexico, S.A.de C.V.

●Georgia／F&P Georgia, A division of F&P America Mfg., Inc.

●FEG de Queretaro, S.A.de C.V.

●F&P mfg., De Mexico S.A.DE.C.V.

Johnan F.tech (Thailand) LTD.●

Johnan UK Ltd.●

★
●
★

Progressive Tools & 

Components (P) LTD.●

●F.tech Zhongshan Inc.

　広東省／偉福科技工業（中山）有限公司

　偉福（広州）汽車技術開発有限公司

●
●

●●●…連結子会社
…関連会社
…駐在員事務所

本社国内拠点
★本社・久喜事業所
●亀山事業所
●芳賀テクニカルセンター
●設備センター

国内グループ会社
●フクダエンジニアリング株式会社
●株式会社九州エフテック
●株式会社リテラ
●株式会社城南製作所

海外グループ会社
●F&P Mfg., Inc.
●Dyna-Mig, A division of F&P Mfg., Inc.
●F&P America Mfg., Inc.
● F&P Georgia, A division of F&P America Mfg., Inc.
●F.tech R&D North America Inc.
●Michigan Branch Office
● F.tech R&D North America Inc. European Branch
●FEG de Queretaro, S.A.de C.V.
●F&P mfg., De Mexico S.A.DE.C.V.
●F.tech Philippines Mfg., Inc.
●F.tech R&D Philippines Inc.
●F.tech Mfg., (Thailand) Ltd.
●PT.F.TECH INDONESIA
●偉福科技工業（中山）有限公司
●偉福科技工業（武漢）有限公司
●煙台福研模具有限公司
●偉福（広州）汽車技術開発有限公司
●F.tech Inc. Office UK
●Johnan America, Inc.
●Johnan De Mexico, S.A.de C.V.
●Johnan UK Ltd.
●Johnan F.tech (Thailand) LTD.
●PT.JFD INDONESIA
●城南武漢科技有限公司
●Progressive Tools & Components（P）LTD.

主な製品 サスペンションやサブフレーム、ペダルなど、自動車の足廻り重要保安部品を中心に、
独自の一貫体制（企画・開発、金型・設備製作、プレス加工・ハイドロフォーミング、
溶接、電着塗装、組立）で製造しています。

Company Profile

（2016年3月31日現在）

July, 1947

4,790million yen

Yuichi Fukuda

7,948人

マウント部品

サスペンション部品

コントロール部品

モジュール

シャーシシステム

●

●

設備センター

F.tech R&D North America Inc. European Branch

Michigan Branch Office

Michigan/R&D NA Office
（アメリカ／ミシガン州）

F.tech R&D North America Inc.
European Branch

（ドイツ／デュッセルドルフ）
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Group Overview

F-TECH Group will work to supply high-function under body parts,responding to various social 
request and evolution of the automobile, based on corporate philosophy“From a global perspective,
we strive to contribute to our society and to improve the quality of life through manufacturing of 
highest quality products with ambition and sincerity”.

To a global
We are expanding the network to Central South America, China, Asia, 
Europeled by North America.

Not only production base,as well as to develop are sponsive system to the customer needs by setting up a development 
sites in each region,and promotein for mation exchange in all aspects such as quality, development, production and the 
environment, to raise the level of the entire group.

Group Location

Company name F-TECHINC.

Head Office 19Showa-numa,Shobu-Cho,Kuki,SaitamaPref
.

Established

Capital

President & Ceo

Emplyees

Business Development, design,
manufacturing and sales of automotive parts,
and related dies,machinery and equipment.

Main customers Honda Motor Co.,Ltd.,
General Motors Corp.,
Nissan Motor Co.,Ltd.
Mitsubishi Motors Corp.,
Suzuki Motor Corp.,
Toyota Motor Manufacturing 
and others



25 26エフテックグループ環境報告書 2016 エフテックグループ環境報告書 2016

エフテックグループは社是「わたしたちは世界的視野に立ち、高い志と誠をもって価値を創造し、

国家社会に貢献すると共に豊かな未来を築く事に全力を尽くす。」のもと、社会の様々な要請と

自動車の進化に対応して、高機能な足廻り部品の供給に努めています。

北米拠点を筆頭に中南米、中国、アジア、欧州へ、ネットワークを拡大しています。
生産拠点だけでなく、各地域に開発拠点を設置してお客様ニーズへの即応体制を整備するとともに、
品質・開発・生産・環境などあらゆる面で情報交流を進め、グループ全体でのレベルアップを図っています。

グローバルに
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28,913
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UNITED KINGDOM

INDIA

THAILAND

CHINA

PHILIPPINES

CANADA

MEXICO

F.tech Wuhan Inc.　

湖北省／偉福科技工業（武漢）有限公司●

城南武漢科技有限公司●

山東省／煙台福研模具有限公司

●F.tech Zhongshan Inc.

　広東省／偉福科技工業（中山）有限公司

　偉福（広州）汽車技術開発有限公司

（株）城南製作所

フクダエンジニアリング（株）

芳賀テクニカルセンター
●

●

●

●

（株）九州エフテック

亀山事業所

（株）リテラ

PT.JFD INDONESIA

●

UNITED STATES

OF AMERICA

●

Johnan UK Ltd.●

●PT.F.TECH INDONESIA

FUTIAN MOULD TECHNOLOGY (YANTAI) CO., LTD.

山東省／煙台福研模具有限公司

UNITED KINGDOM

F.tech Inc. Office UK

INDIA

THAILAND

CHINA

PHILIPPINES

CANADA

MEXICO

F.tech Mfg., (Thailand) Ltd.●

●●
F.tech Wuhan Inc.　

湖北省／偉福科技工業（武漢）有限公司●

城南武漢科技有限公司●

（株）城南製作所

フクダエンジニアリング（株）

芳賀テクニカルセンター

（株）エフテック本社／久喜事業所

●
●

●
●

●

●

（株）九州エフテック

亀山事業所

（株）リテラ
●F.tech Philippines Mfg., Inc.

PT.JFD INDONESIA

●

●F.tech R&D Philippines Inc.

●PT.F.TECH INDONESIA

UNITED STATES

OF AMERICA
Ohio／F&P America Mfg., Inc.

F.tech R&D North America Inc.● ●

●Ontario／F&P Mfg., Inc.

●Ontario／Dyna-Mig, A division of F&P Mfg., Inc.

●Kentucky／Johnan America, Inc.

●Johnan De Mexico, S.A.de C.V.

●Georgia／F&P Georgia, A division of F&P America Mfg., Inc.

●FEG de Queretaro, S.A.de C.V.

●F&P mfg., De Mexico S.A.DE.C.V.

Johnan F.tech (Thailand) LTD.●

Johnan UK Ltd.●

★
●
★

Progressive Tools & 

Components (P) LTD.●

●F.tech Zhongshan Inc.

　広東省／偉福科技工業（中山）有限公司

　偉福（広州）汽車技術開発有限公司

●
●

●●●…連結子会社
…関連会社
…駐在員事務所

本社国内拠点
★本社・久喜事業所
●亀山事業所
●芳賀テクニカルセンター
●設備センター

国内グループ会社
●フクダエンジニアリング株式会社
●株式会社九州エフテック
●株式会社リテラ
●株式会社城南製作所

海外グループ会社
●F&P Mfg., Inc.
●Dyna-Mig, A division of F&P Mfg., Inc.
●F&P America Mfg., Inc.
● F&P Georgia, A division of F&P America Mfg., Inc.
●F.tech R&D North America Inc.
●Michigan Branch Office
● F.tech R&D North America Inc. European Branch
●FEG de Queretaro, S.A.de C.V.
●F&P mfg., De Mexico S.A.DE.C.V.
●F.tech Philippines Mfg., Inc.
●F.tech R&D Philippines Inc.
●F.tech Mfg., (Thailand) Ltd.
●PT.F.TECH INDONESIA
●偉福科技工業（中山）有限公司
●偉福科技工業（武漢）有限公司
●煙台福研模具有限公司
●偉福（広州）汽車技術開発有限公司
●F.tech Inc. Office UK
●Johnan America, Inc.
●Johnan De Mexico, S.A.de C.V.
●Johnan UK Ltd.
●Johnan F.tech (Thailand) LTD.
●PT.JFD INDONESIA
●城南武漢科技有限公司
●Progressive Tools & Components（P）LTD.

グループ国内外拠点 Main products

会社概要
（2016年3月31日現在）

会 　 社 　 名

本 社 所 在 地

創 立

資 本 金

代 表 者

従業員（連結）

事 業 内 容

主 要 取 引 先

株式会社エフテック

埼玉県久喜市菖蒲町昭和沼19番地

1947年7月

4,790百万円

代表取締役社長　　福田祐一

7,948人

自動車部品及びそれに伴う金型、
機械器具等の開発･製造･販売

本田技研工業株式会社
General Motors Company
日産自動車株式会社
株式会社本田技術研究所
日産車体株式会社
三菱自動車工業株式会社
スズキ株式会社　
Toyota Motor Manufacturing   他

●

●

設備センター

F.tech R&D North America Inc. European Branch

Michigan Branch Office

Michigan/R&D NA Office
（アメリカ／ミシガン州）

F.tech R&D North America Inc.
European Branch

（ドイツ／デュッセルドルフ）

グループ概要
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Group Overview

Chassis
 
system

 
manufacturers

We
 

aim
 

to
 

be
 

the
 

No.1
 

of
 

“Chassis
 

system
 

manufacturers" from individual parts.

Responding to the development of automotive technology such as FCV, EV,
we are working on building a new system from planning and development to production,
to provide chassis system not just only the individual parts.

We are making the main product, such as suspension, sub-frame, pedal,which is an underbody 
important safety components of an automobile by our own integrated system(planning and development,
mold and equipment production, pressing hydro-forming, welding, 
electro-deposition coating, and the assembly).

Sales by segment Employees by segment

Suspension

Mounted Component

Control Parts

Modules

Chassis system

concatenation
non-concatenation



Activity Report

493.8493.8
g-CO2g-CO2

１部あたり
CO2排出量
１部あたり
CO2排出量

1,600部作成のための
総排出量 790.0ｋg-CO2

この印刷物は、適切に管理された森林で生産されたことを示すFSC®森林認証紙を使用。
植物性大豆インキを用いて、有害物質を使用・排出しない「水なし印刷」で印刷しています。
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